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The Aranga Vision 

 

 

 

 

 

 

 

 

‘To provide a learning 
environment that will equip our 
children to be the best people 

they can be’ 

Aranga School Charter - Vision 2017-2019 
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ARANGA SCHOOL

 

 

 

 

 

 
 
 
 
Thank you for your interest in the position of Teaching Principal at Aranga School.   
 
Included in the Teaching Principal Application Package are:  
 

 Aranga School Information (pages 1-5) 

 Job Description (pages 6-10) 

 Principal Person Specification (pages 11-12) 

 Application Form (pages 13-20) 

 Important Notes (page 21) 
 
Timeline: 
Applications must be received by midday: 8th December 2017 
Short-listing of applicants completed: 15th December 2017 
Interviews at Aranga School: To be advised 

 
In addition to completing our application form, we invite you to include your curriculum 
vitae. If you would like this to be returned to you, please include a self-addressed, stamped 
envelope. 
 
Please feel free to contact me if you need any further information.   
My personal phone number is 09 439 4733. 
 
 
Yours sincerely, 
 
Tracey Holster 
Chairperson   
Aranga School Board of Trustees 
 

  

Each for All 
Mo Te Katoa 

T: 09 4390634 
E: admin@aranga.school.nz 

3966 State Highway 12 
RD6 
Dargaville 0376 
Northland 
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Aranga School 
General Information 

 

 Our school is situated in a rural setting and is surrounded by farms. It has plenty of space 
and the buildings and grounds are well maintained with an Innovative Learning Environment 
linking the two main classrooms, developed in 2016-2017.  There are two other classrooms, 
a hall, a shaded courtyard, two playgrounds and a tennis court area. 
 

 Buses play a big part in the school with the majority of children commuting.  There are two 
bus runs which cover the northern Kaihu area, the Waipoua Forest and Donnelley’s Crossing 
and Tutamoe areas. 
 

 There is an extremely well stocked library. 
 

 There is broadband internet providing fast access for computers in the classrooms, 
computer suite and office. The Board has invested in new technology with chrome books, 
touch screen workstations and a 55” Activpanel Interactive Led Backlit Display. 
 

                                          

 

 The pool area, senior playground and entrance way have recently been upgraded.  

 The school house where our principal will live is situated on the other side of the hall 
driveway, right next door to school. 
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The school has a staffing entitlement for 2018 of 2.4 FTTE.  

 The opening roll for 2018 is predicted to be 26 students in two classes Year 1-4 with 12  
students and Year 5-8 with 14 students (approximately). 

 The school administrator works 15 hours a week.  

 The cleaner is a school parent who works five days per week in the early evening.  

 There is a part time caretaker who works two days per week.  

 There are three parent elected members of the Board as well as 
a staff rep and the principal.  

 The school enjoys a close relationship with the community 
including the local Iwi with whom it wishes to continue to foster 
and develop a relationship. 

 

Location 

Aranga School is situated within the Kaipara District on 

the Kauri (west) Coast of Northland.  

Dargaville town ship is approximately 40 kms (20-30 

minutes) south and the Hokianga settlements of Omapere 

and Opononi to the north.  

It is very close to the Waipoua Forest, Ripiro Beach, Kai Iwi 

Lakes, Maunganui Bluff and the Kaipara Harbour.  The 

area offers some of our countries most beautiful, natural 

and unspoilt environments and habitats.   

The area is well suited to those who love the great 

outdoors and the warm northland climate.  Fishing is a 

popular recreational activity along with surfing, hunting 

and golf.  

Dargaville has a population of around 5,000 and has good 

representation of most sporting activities and has strong 

community spirit. It services a large rural area which has a 

total population of around 17 000. The township itself has 

all the services an average household needs and has a 

handful of restaurants and cafes.  There is a Countdown 

supermarket and Warehouse, a well-stocked library with 

free internet and as well as many other family owned and 

operated businesses you would expect in a semi-rural 

area. 

For more information please visit www.kauricoast.com 

 

 

 

 

 

The nearest city is Whangarei which is 

approximately an hour and a half drive 

from Aranga and has all the usual retail 

conveniences, port and an airport.  

The picturesque blue water Bay of 

Islands is approximately a two hour drive 

from school. 

 

http://www.kauricoast.com/
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Aranga School 

Job Description | Teaching Principal 
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Responsible to:  Board of Trustees through the Board Chairperson 

 

Responsible for: The Teaching Principal is responsible for leading and managing the 

School to achieve its vision and mission in a manner consistent with: 

 

 The School Charter; 

 The Strategic Plan; 

 Board Policies;  

 All Statutory and Regulatory requirements ; and 

 All delegated responsibilities. 

 

The Principal is a full member of the Board of Trustees in his/her own right sharing with other Trustees 

the collective responsibility for the governance of the School. At the same time the Principal fulfils 

positions as the main adviser to the Board and as professional leader of the School. 

 

The Principal’s management responsibilities involve six main areas. In each of these areas the Principal 

will implement Board approved policies and develop the supporting procedures to ensure that these 

policies are effectively implemented. 

 

 

Delegations 
The Board delegates to the Principal all of the day-today-responsibilities for the management of the 

School. The Principal has the full authority of the Board, and in law, to manage the day-to-day 

administration of the School as he/she thinks fit, consistent with the Board’s general policy directions. 

 

 

Functional Relationships 
The Principal will maintain relationships, as required, with: 

Internal: Board of Trustees  

  All staff of the school 

  All students attending the school 

 

External: Ministry of Education 

  Education Review Office  

  Whanau 

  Other Educational Groups eg school clusters 

  The School Community 

  The Special Education Service 

  Unions 

  New Zealand School Trustees Association 

  Other agencies/organisations as may be required 
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Key Responsibilities 
 

1. Governance Performance Indicators 
 
Chief Educational Adviser to the Board of 
Trustees. 
 
Meet statutory requirements for the 
management and control of the school. 
 
Fulfil the dual role of being a board member in 
his/her own right while also undertaking the 
role of chief executive of the School. 
 
Assist the Board with the development of the 
school charter, strategic plan and annual 
operational plans and budgets. 
 
Advise, and consult with, the Board on policy 
development. 
 
Advise the Board of factors influencing school 
performance and keeping the Board advised on 
any risk to the School. 
 

 
The Board is kept aware of developments 
within education and is able to act on these 
when required. 
 

Ensures that all legal and statutory 
requirements are met and confirmed by a 
regular programme of self-review within the 
School. 
 

Understands the different roles and is able to 
effectively contribute both as a Board member 
and the Chief Executive. 
 

Works with the Board to develop the Charter, 
Strategic Plan and annual business plans and 
budgets. 
 

Plans reflect identified needs and changing 
circumstances. 
Board policies are implemented within the 
School and monitored for effectiveness and the 
Board is advised of any changes required. 
 

Provides regular reports to the Board as 
required in the Reporting to the Board policy. 
 

2. Student Achievement Performance Indicators 
 
Support all students to achieve their potential. 
 
Provide a safe environment which is inclusive 
and culturally welcoming. 
 
Maximise learning opportunities for all 
students. 
 
The interest and wellbeing of children is at the 
centre of what the school does. 
 
Consult with parents, caregivers and whanau to 
inform the direction for educational 
achievement within the School. 
 
To have a full understanding of the National 
Educational Guidelines and National 
Administration Guidelines 
 
To comply with the NEGS and NAGS in all 
aspects of the school’s operation. 
  

 
Puts the interest and wellbeing of students at 
the centre of everything that is done. 
 

Provides a curriculum which will engage, excite 
and motivate all students. 
 

Demonstrates continual improvement in 
student achievement. 
 

Grows and develops the school’s journey in 
regards to all students from all cultures and 
ethnicities. 
 

Interacts regularly with parents, caregivers, 
whanau and the school community on student 
progress and other school-related matters. 
 

Students are achieving National Standards or 
their progress is deemed acceptable in line with 
National Educational Guidelines and reviews by 
the Education Review Office. Compliance with 
all NEGS and NAGS is deemed acceptable 
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3. Professional Leadership Performance Indicators 
 
Fulfil the role of Chief Executive to the Board as 
outlined in his/her performance agreement. 
 
Articulate the School’s vision and values. 
 
Translate the vision and values into clear 
expectation of excellence in both behaviours to 
others and commitment to learning.  
 
Demonstrate leadership through engaging with 
staff and sharing knowledge about effective 
teaching and learning in the context of the New 
Zealand Curriculum. 
 
Maintain a professional learning community 
within which staff members are provided with 
feedback and support on their professional 
practice. 
 
Analyse and make effective, timely responses 
to school self-review, external audits and 
outcomes of student achievement. 
 
Understand and apply, where appropriate, 
effective management practices, both 
educational and non-educational, into the 
school. 
 
Demonstrate a commitment to own ongoing 
learning and professional development. 
 
To comply with the NEGS and NAGS in all 
aspects of the school’s operation. 
 

 
The aims and objectives of the School Charter 
are implemented.  
 
Acts as a role model and sets clear expectations 
for others. 
 
The curriculum is being delivered in accordance 
with school curriculum policies and New 
Zealand Curriculum requirements. 
 
The curriculum is adapted, as appropriate, to 
incorporate the needs of the students and to 
reflect the special character of the school. 
 
Diverse student needs are met through quality 
teaching and learning programmes. 
 
School assessment and reporting procedures 
are in place. 
Encourages vision and innovation in classroom 
practice and school organisation. 
 
Encourages and enables staff to pursue 
professional development opportunities. 
 
Encourages effective teaching based on current 
educational research and improved student 
learning results. 
 
Establishes and implements processes for 
regular school self-review. 
 
Analyses and documents information and 
makes recommendations for continuous 
improvement within the school. 
 
Implements best practice for both leadership 
and management. 
 
Effectively delegates responsibilities to staff. 
Actively seeks opportunities to improve own 
knowledge and skills. 
 
Maintains active membership of professional 
organisations. 
 
Compliance with all NEGS and NAGS is deemed 
acceptable 
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4. Personnel Management Performance Indicators 
 
As delegated by the Board of Trustees: 
 
Manage the recruitment of staff. 
 
Manage staff performance. 
 
Implement the School’s Personnel Policies. 
 
Ensure that performance agreements and 
appraisals are completed for all staff. 
 
Ensure the ongoing professional development 
of all staff. 
 
Manage staff disciplinary matters. 
 
Manage the Banking Staffing requirements of 
the School. 
 
Manage the School’s EEO plan. 
 
Ensure that all employee documentation is 
complete. 
 
Ensure that the Payroll Service Provider is 
provided with all the documentation required 
to ensure that all staff are paid correctly and 
leave is correctly recorded. 
 
Health and Safety matters within are 
appropriately managed in terms of Board policy 
and health & safety legislation. 
 

 
School staffing reflects identified priorities. 
 
Staff are encouraged and supported in meeting 
their professional development requirements. 
 
There is evidence of improved performance as 
a result of professional development. 
 
Staff performance agreements and appraisals 
are completed on time and to a high standard. 
 
Staff are presented with equal opportunities 
and treated equitably. 
 
Banking staffing is managed to meet the 
School’s requirements at all times. 
 
All employees are paid correctly and leave 
balances are correct. 
 
The School is a safe and healthy environment 
for students and staff. 
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5. Relationship Management Performance Indicators 
 

Develop and maintain effective relationships 
with the Board, staff, students and the wider 
community. 
 
Develop a culture of honest communication 
and respect. 
Report regularly to the Board on management 
issues and on the attainment of Charter and 
Plan goals. 
 
Liaise with the Board Chair and other Board 
members at all times over matters of mutual 
interest or concern. 
 
Brief staff on all aspects of the School’s 
governance and management to ensure that 
effective communications channels exist within 
the School. 
 
Develop a climate of trust between the School, 
the community it serves and local iwi. 
 
Manage conflict effectively and actively work to 
achieve solutions. 
 

 

Positive relationships are developed between 
the School and community. 
 

The School and community are kept well 
informed about the School. 
 

Concerns/complaints raised within the School 
or by the Community are followed-up promptly 
and in accordance with School policies and 
guidelines. 
 

Effective communication systems operate 
within the school for all staff. 
 

Staff are communicated with on a day-to-day 
basis and on long term issues as they affect the 
School’s operation. 
 

In consultation and agreement with the board, 
parents/caregivers are informed of issues of 
importance relating to the management of the 
School. 
 

The School’s insurers are advised where there 
are any potential risks. 

6. Financial and Asset Management Performance Indicators 
Manage all aspects of the School organisation 
on a day-to-day basis. 
 
Effectively and efficiently use available financial 
resources and assets to support and improve 
student achievement. 
 
Manage the School budget and work within the 
available resources. 
 
Work with the Board to control, monitor and 
report of the use of finance and assets. 
 
Comply with all school financial reporting 
requirements and legislative compliance. 
 
Educational facilities, equipment and the 
School grounds are managed and maintained. 
 
ICT is used effectively, both as a management 
tool and for learning. 

Financial and asset management will form part 
of the annual self-review and planning cycle 
with budget allocations being targeted to 
reflect the identified priorities. 
 

Special funding allocations (e.g. Special 
Education) are appropriately allocated and 
monitored. 
 

Financial management policies are in place in 
accordance with legal requirements and best 
practice and include a delegation of authority 
which is linked to the annual planning and 
approved budget. To ensure that the annual 
financial statements are prepared in 
accordance with the required legislation and 
the required timeframe 
 

Monthly to report to the Board performance 
against educational planning and financial 
targets. Variances are monitored and corrective 
action taken as necessary in a timely manner. 
 

To inform and advise the Board on all matters 
relating to the school buildings and facilities in 
accordance with the property maintenance and 
asset replacement plan. 
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Principal Person Specification  

The successful applicant will: 

 Be able to share Aranga School’s vision and inspire students, staff and the community to 
work towards its fulfilment 

 Openly express a love of children, teaching and learning 

 Be enthusiastic, innovative and inspire innovation and energy – be a creative thinker 

 Have a desire to live in and to be involved and connect with a rural community 

 Have a proven ability in educational leadership, school management and team building 

 Promote the values of the School 

Have the following leadership qualities: 

 Has the ability to build an effective staff team and be caring and supportive of that team in 
an appropriate professional manner 

 Will support and work closely with the Board of Trustees 

 The ability to demonstrate strong, humble and down to earth leadership qualities to our 
school and local community 

 Is an effective role model to all members of the community 

Have the following interpersonal skills: 

 Have excellent communication skills 

 Actively listen to, and respect others 

 Be a team player as well as an able leader – know when to step up and when to step back 

 Be approachable and flexible 

 Have a natural ability to relate to all cultures and be respectful 

 Enjoys working with children and young people 

Will support the student’s needs: 

 Be willing to promote and support student activities that will further the educational, social 
and personal needs of our students 

 Modelling and promoting fairness and consistency to achieve high behavioural expectations 

 Have a wide understanding of the needs of all students 

Will be competent in the following curriculum areas: 

 Recent, successful teaching experience in the New Zealand school system 

 An extensive knowledge of the New Zealand Curriculum 

 Possess strong IT skills and knowledge of digital learning opportunities to be able to develop 
Aranga School into an e-learning digital environment 

 Models best teaching practice 

Will possess the following qualifications and experience   

- A relevant degree or tertiary qualification 
- Current New Zealand Teachers Registration 
- Current Practising Certificate 
- Previous experience as a senior manager in New Zealand schools 
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Will have the following knowledge and skills 

- A full understanding and ability to implement and comply with the National Educational 
Guidelines and the National Administration Guidelines together with any other legislation 
relating to the operational of a U1 school 

- Demonstrated understanding of assessment requirements 
- Knowledge of and understanding of the Treaty of Waitangi in relation to a school environment 
- Knowledge of, and experience in, change management 
- Strong analysis skills 
- Able to make decisions 
- Previous experience in performance appraisal 
- Experience in developing, coaching or mentoring staff 
- Knowledge of school management systems, including Novopay and other MOE online reporting 

and interactive initiatives 
- Financial management experience and understanding and ability to implement and comply with 

the Education Act, Public Finance Act and Financial Reporting Act & Standards 
- Property management experience 
- Experience in strategy development 
- Experience in planning, priority setting and reporting 
- Skills in team building, development and motivation 
- Strong oral and written communications abilities with the ability to listen 

Personal attributes 

- Demonstrates high levels of professionalism 
- Able to think strategically, both short and long term and see the big picture 
- Able to develop and articulate a vision for the future 
- Approachable 
- Highly motivated with a strong desire to succeed 
- Strong team player 
- Able to build strong and constructive relationships within the school and the wider community 
- Innovative and open-minded to new ideas 
- Demonstrated integrity, honesty and resilience 
- Values learning across all fields 
- Able to work calmly and effectively in stressful situations 
- Able to delegate and oversee and ensure accountability 
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Aranga School 
Application Form | Teaching Principal  

Please complete and return pages 13-20 with your application 

 

Contact Information: 
 

 
 
Full Name*: 
 

 

 
 
Postal Address*: 
 

 

 
 

 
 

 
Home Telephone*: 
 

  
Mobile: 

 

 
Work Telephone: 
 
 

 
 

 
 
Email*: 
 

 

 
*Required fields 

Current Teaching Position: 
 

 
Name of School: 

 

 
 
Date Employed: 

 
                         /                  / 

 
Current Position: 
 
Scale: 

  
Date Appointed: 

 

               /       / 
 

 
Details of any 
Management 
Units held: 
 

 

 
Details of 
additional 
responsibilities 
relating to M/U s, 
or any other 
responsibilities: 
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Education Qualifications, Other Qualifications & Current Registration: 
Please provide details of ALL educational related training and qualifications, plus any other training 
and qualifications which you believe relevant or informative in considering your application 

 
 
Name of Teachers’ College: 
 

 

 
Graduation Date: 

 
/            / 

 

 
Certification Date: 

 
/            / 

 

 
Current Registration Expiry: 

 
/            / 

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 

  

 
Qualifications Obtained & 
Date (please provide 
supporting evidence): 
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Previous Teaching Positions: 
 
 
Name of School: 
 

 

 
From: 

    
     /       / 

 
To: 

         
           /       / 

 
Position: 

  
Scale:  

 
 
 
Name of School: 
 

 

 
From: 

    
     /       / 

 
To: 

         
           /       / 

 
Position: 

  
Scale:  

 
 
 
Name of School: 
 

 

 
From: 

    
     /       / 

 
To: 

         
           /       / 

 
Position: 

  
Scale:  

 
 
 
Name of School: 
 

 

 
 

Relevant Experience: 
 
Rural School 
Based on your previous experience what would you see as relevant, or of benefit to a small 
rural small school like Aranga? 
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Classroom Teaching 
The position requires a Teaching Principal – how do you see yourself being able to combine 
both roles from a timing perspective, without compromising either from a performance 
perspective? 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Technology 
Being a small, rural school, we are looking to enhance the learning environment through the 
use of shared digital initiatives with other schools and educational providers. What 
experience or ideas do you have in this regard? 
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Leadership, Management & Personal Characteristics, Strengths & Interests 
The Teaching Principal of our school is obviously a critical leadership and management role. 
What experience have you had and what personal characteristics, strengths and interests 
could you bring which would enhance and take Aranga School in to the future? 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Personal Statement: 
Why would you like to be appointed the Teaching Principal of Aranga School? 
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References: 
 
We require three written referee reports, together with the ability to contact and discuss 
the reference. Preferably the reports will be from previous Principals, Deputy Principals or 
Board Chairpersons.  
 
If the contact details are not clearly shown on the written reference, please provide details 
below.  
 

 
Name: 
 
School: 
 
Contact Phone (School): 
 
Contact Phone (Home): 
 

 

 
Name: 
 
School: 
 
Contact Phone (School): 
 
Contact Phone (Home): 
 

 

 
Name: 
 
School: 
 
Contact Phone (School): 
 
Contact Phone (Home): 
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Equal Employment Opportunity Information Sheet - Confidential 
 

Aranga School Board of Trustees is an Equal Employment Opportunity Employer.   

The information sought in this questionnaire is for the Board’s equal opportunity statistics only.     

If you choose not to provide the requested information, please complete Section One and return with 

the application. 

Section One 

I do not wish to complete any further questions on this 

form:  

 

Section Two 

a) Gender: Male  Female  

 

b) Date of Birth: ______________________ 

 

c) Ethnic Identity Group(s): 
 

New Zealand Maori  Pakeha / Caucasian     Pacific Islander  

    

Asian  Other (please specify)    

 
If you would like to identify your Iwi or give other specific information, please do so: 
 
 

 
d) Please indicate your Nationality 
 

New Zealander 

 Other Please specify: __________________________________________ 

 

Do you live with the effects of injury, long-standing illness, medical condition or disability?  

 

Yes No  

 

If you would like to give specific information, please do so: 
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Whilst not required, it would be appreciated if you would take the time to complete the information 

statement 

Application Certification:        
    
I certify that: 
 

 I am fully registered as a New Zealand teacher 

 I hold a current teachers practising certificate 

 I hold a current drivers licence 

 The information given in this application and in my Curriculum Vitae is true and 
accurate and is verifiable 

 I understand that if any false or misleading information is given in this application or 
my Curriculum Vitae, or any material information is suppressed, I may not be 
employed, or if I am employed, my employment may be terminated. 

 
Have you had any injury or medical condition caused by gradual process, 
disease or infection, such as occupational overuse syndrome, stress or 
repetitive strain injuries, which the tasks of this job may aggravate or contribute 
to?         
         

Yes / No 

Have you ever been convicted of any offence against the law (apart from minor 
traffic convictions) or otherwise know of any reason why you should not be 
employed in the school environment?         
                                              

Yes / No 

Have you ever been the subject of any concerns involving student safety?                                                 Yes / No 
 
In addition to other information provided, are there any other factors that we 
should know to assess your suitability for appointment and ability to do the 
job?                                                 

 
Yes / No 

 
If you answer “yes” to either of these questions, please attach details to your application 
form.  These details will be treated with confidentiality. 
 

       
I hereby authorise the Board of Trustees of Aranga School to make any enquiries of the 
nominated referees, my present or past employers and professional colleagues, the 
Teachers Council and the Department for Courts that the Board of Trustees deems 
necessary to assure it of my suitability for the position of Principal of the school at. 
   
This information will remain confidential to the Board of Trustees and those involved in the 
selection procedures. 
 
 

 
Applicant’s Signature: 

 

 
 
Date: 

 
                         /                  / 
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Important Notes for Applicants 
 

 
1. Please fully complete your application form personally. Read it through first and 

then answer all questions and make sure you sign and date where indicated on 
page 20. 
 

2. If you are selected for an interview you may bring whanau/support people at your 
own expense. Please advise if this is your intention. 
 

3. Failure to complete this application and answer all questions truthfully may result 
in any offer of employment being withdrawn or appointment being terminated if 
any information is later found to be false. 
 

4. Shortlisted applicants will be asked to give consent to a police vet. It is a 
requirement in the Education Sector for all employees to be vetted. 
 

5. In terms of a Criminal Conviction, the Criminal Records (Clean Slate) Act 2004 
provides that certain convictions do not have to be disclosed providing: 

 

a. You have not committed any offence within 7 (consecutive) years of being 
sentenced for the offence; and 
 

b. You did not serve a custodial sentence at any time (this would exclude 
applications where there has been serious offences such as murder, 
manslaughter, rape and causing serious bodily harm); and  
 

c. The offence was not a specified offence (specified offences are in the main 
sexual in nature); and 
 

d. You have paid any fine or costs 

Custodial sentences include a sentence of preventive detention and corrective 
training. Non-custodial sentences include fines, reparation orders, community 
based sentences and suspended sentences. Please note that you are not obliged to 
disclose convictions if you are an eligible individual, but can do so if you wish. If you 
are uncertain as to whether you are eligible please contact the Ministry of Justice. 

6. This application form and supporting documents will be held by the school. You 
may access it in accordance with the provisions of the Privacy Act 1993. 
 

7. If you have any queries, please contact the Chairperson of the Aranga School Board 
of Trustees. 

 


