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To value diversity and to develop curious, confident and connected learners. 
 

Tena koutou e te whänau, he mihi nui kia koutou katoa. 
 
Tena koe Colleague, 

 
Thank you for your interest in the Fulltime Permanent Classroom positions in our school. We have two positions 
in Year 3 or Year 4. 
 
Our school is a large urban primary and intermediate school situated in Mt Eden, close to Dominion Road. We 
have two campuses but a combined curriculum. The campus is currently undergoing a significant rebuild. 
 
The school caters successfully for diversity, and in addition to the promotion of strong academic programmes, 
has a reputation for curriculum innovation through the development of a broad integrated curriculum based on 
an inquiry approach. This curriculum has the child at its heart and follows what they want to find out about their 
world.  
 
We are looking for passionate teachers for our school with the willingness and ability to plan, then implement 
engaging class programmes. The successful applicant will be an integral member of their whanau and will 
continue to promote those aspects of Balmoral School that are seen by both educators and the community as 
providing a challenging, innovative and rewarding environment for students and staff. The ability to further 
enhance the integrated curriculum model we have developed and actively participate in our extensive 
professional development programme is desired. 
 
This information pack contains the following for your information: 

- Background information on the school (Prospectus Intermediate and Primary) 
 
It also contains the following documents that need to be completed: 

- Application Form including Declaration Form  
 
Return your CV, application covering letter and application forms to The Principal, Balmoral School, 19 Brixton 
Street, Mt Eden, Auckland 1024. Alternately, email an electronic copy to office@balmoral.school.nz. 
 
A shortlist of candidates will be selected once applications for these positions close at 3.00pm on Monday 24th 
February 2020. These people will then be contacted and will be provided with more information on the 
requirements of, and time for, an interview. 
 
Applicants are welcome to make an appointment to visit the school. If you would like further information about 
the school, or the appointment process, please feel free to contact Katy Sparkes, Deputy Principals, via the 
school office, phone 09 638 7960 or email office@balmoral.school.nz   
 
 
Nāku noa 
 

Malcolm Milner  
Te Tumuaki (Principal) 
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The History of Balmoral School  
Te Kura o Te Roto a Rangi 

  
 
Early Tamaki Makaurau (Auckland) was a very fertile place where different groups of 
people came together.  At some stage in the late 1600s to 1750 Ngati Whatua from their 
base on the Kaipara Harbour began to have frequent excursions into the Auckland 
isthmus.  The local Maori Te Wai O Hua, who had settled near Maungawhau (Mount Eden) 
and later at Maungakiekie (One Tree Hill), were involved in some skirmishes with Ngati 
Whatua. 
 
Stories tell us that Rangi, a high ranking Te Wai O Hua wahine (female), was captured or 
kidnapped by a group of Ngati Whatua at a lake when she came down to collect some 
freshwater kai (food such as fresh water crayfish) with her entourage. Stories also tell us 
that the lake was on our school field and became known in Pre European times as Te Roto 
a Rangi or Rangi's Lake in memory of this event. 
 
Today you can still find a damp gully to the south and west of the church running down 
towards the low ground on our school field by the intermediate playground. Flowing 
water can still be heard in the culvert on the north western boundary of our school 
grounds.  The lake was situated at the rear of St. Alban's Church and is now dried up.  
 
In the early 1900’s the suburbs of Mt. Eden, Mt Albert and Mt Roskill were experiencing 
rapid population growth. The tram from Queen Street ran as far as Wiremu Street (Williams 
Street) and many of the side roads were just shingle lanes. In 1920 two sections of land 
were purchased from Mr J. Chapman at a cost of 9,600 pounds to establish a school.  
 
Balmoral School was opened as Brixton School in 1926.  Records show that some parents 
in the area disapproved the requirement that they had to leave their established schools 
to attend Brixton School. 
 
The first lessons were held on April 6 1926 with a roll of 158 children. In 1927 the roll had 
grown to 500 pupils with more than 60 students in each class. In 1934 heating was installed 
and there was a noticeable improvement in the attendance.  By 1937 an infant block 
had been built and the school became a full primary.  Early the next year extra land was 
bought and an entrance established from St. Albans Road.  
 
By 1945 the school had become an intermediate school under the leadership of Mr. T 
Pemberton.  The infant school, which was located in the administration block, came 
under the jurisdiction of Maungawhau School.  The next year Charles Beeby visited the 
school to check on its progress and the manual (technology) block was developed. The 
infant school was finally moved to Maungawhau School in 1965.  
 
In 1994 after a review of schooling in Mt Eden it was decided to re-establish a primary 
school on the Balmoral School site.  The first primary classes were opened in 1996.  Over 
the next few years a number of new classrooms were built.  By 2011 the end of year roll of 
the school had grown to about 810 students.  
 
The school is currently operating as both a primary and intermediate School with an 
Associate Principal responsible for each school. 
 



Welcome to 

Balmoral Primary School 
Te Kura o Te Roto a Rangi 

 
Tena Koutou    Malo e Lelei   Talofa Lava    Bula Vinaka      Kia Orana 

Fakaalofa Lahi Atu   Ciao   Namaste     Al Salaam a' alaykum      Ni hao       Hola       
Annyong ha shimnikka     Greetings 

 
 

Tena koutou he mihi nui he mihi aroha hoki ki a koutou 
 

 
Dear Parents and Caregivers 
 
We are a thriving school in your community, catering for the needs of primary aged 
students (5-10 years old). 
 
Our school is innovative and forward thinking. Our most recent Education Review 
Office report, highlighted the teaching in our classrooms and our integrated learning 
approach through the development of our Inquiry process at Balmoral. We are 
constantly looking for ways to improve in order to make classroom programmes as 
challenging and exciting as we can. 
 
We value your children as individuals, and cater for their strengths and learning needs.  
Whilst we are a large school, children feel that they are known and supported by staff 
and each other. Students at Balmoral feel safe and enjoy the friendly nature of our 
school. 
 
The vision for our students is for them to value diversity and to be curious, confident 
and connected learners. We want them to develop the skills, attitudes and 
confidence to be successful and happy at school and beyond. In the early years at 
school, we focus on the foundation skills for learning and the development of literacy 
and numeracy skills. This is often done through our inquiry learning. As your child 
progresses through the year levels, the complexity of their learning tasks will widen and 
deepen.  
 
We value open, honest and clear communication with our students and their families 
and welcome your involvement in our school community. Likewise, we will be honest 
with you about your child’s achievement and behaviour. 
 
We look forward to meeting you and your child in the near future. 
 
 

                                                                     
 
Malcolm Milner                                                                 Katy Sparkes 
Principal                                                                             Associate Principal 
 



NEW ENROLMENTS 
 

WHAT WE NEED TO SEE ON ENROLMENT: 
Information that we need to see when you return your child’s application for 
enrolment are: 
     

1. Completed school enrolment forms 
2. Birth Certificate or Passport 
3. Immunisation Certificate 
4.  Proof of residency  

i. Current Auckland City Rate invoice or tenancy agreement 
ii. Two current power invoices 
iii. Statutory Declaration signed by J.P. or lawyer 

 
 
If you have a sibling of a child who is currently enrolled, and will be attending Balmoral 
in the future, it is essential that you are in our school zone on the first day of enrolment. 
Currently, we are only accepting children who are living within the zone. Having a 
sibling currently attending Balmoral is no longer an automatic right of entry. The only 
criterion for enrolment is to permanently reside within our school zone. Please contact 
the school if you have any questions about this. 
 

 
SCHOOL TOURS 

Tours will be held on the first Thursday of every month from 9.30am.  These tours are an 
opportunity to learn more about the school and to ask questions. Please contact the 
school office to book one of the tours.  
 

 
PRE-SCHOOL VISITS: 

Once your child is enrolled, we recommend that children have 2-3 classroom visits 
before they start their time with us.  These visits happen on Tuesday mornings from 
8.50am – 11.00am.  This is a very important part of the transition process for your child 
and helps ease the anxiety of the unknown that some children feel. These visits can be 
arranged with the school office when you enrol your child and it is suggested they 
take place on the Tuesdays directly preceding your child’s school start date. You will 
receive more information about the visits after you have enrolled.  
 
 
 

 
 

  



SCHOOL ORGANISATION 
 
Year 0 – 1  5 years      New Entrants and first year at school 
Year 2  6 years   Second year 
Year 3          7 years      Third year 
Year 4                 8 years     Fourth year 
Year 5                9 years     Fifth year 
Year 6                     10 years  Sixth year 
 
We are running composite classes in our Years 5 and 6 area of the school.  This 
facilitates the meeting of individual needs and covers the fact that we have variable 
numbers in some year groups.   
 
Children will spend at least two years at school before entering Year 3.  The student 
year level will be decided by our school to ensure each student is in the year level 
appropriate to their individual social and learning needs. Currently our Y0/Y1 
classification 'cut-off' is the end of Term 1.  This movement will be determined by their 
social, emotional and educational levels and made in consultation with parents / 
caregivers.  Within each class, children work at their own levels. 
 
 

TERM DATES 2019 
 

  
Term One: Monday 4th February – Friday 12th April 
Term Two:   Monday 29th April – Friday 5th July 
Term Three: Monday 22nd July – Friday 27th September 
Term Four:    Monday 14th October – Thursday 19th December 

                              
 

 
PRIMARY SCHOOL HOURS 

 
8.55am  First bell 
9.00am  School starts 

10.40am  Morning break 
11.00am  Recommence school 
12.30pm  Lunch time 
12.40pm  Break 
1.30pm  Recommence school 
3.00pm  School finishes 

   
 
 
 
 
 
 

 
BEFORE SCHOOL 



Please ensure that children arrive at school early enough to organise lunch and their 
book bags and be ready to begin on time. The classrooms are open from 8:40am and 
this is an ideal opportunity for you to spend some time reading or talking with your 
child about their learning. This also gives them plenty of time to get themselves 
organised and settled before the day begins. We would suggest that being at school 
by 8.50am would be of benefit. 
 

 
AFTER SCHOOL 

School finishes at 3pm, please collect your children promptly.  The Year 0/1 children 
will be kept in their classrooms until collected.  Children should not be on school 
property unsupervised before 8:40am or after 3:10pm as teachers are not on duty, 
and staff meetings begin at 3.10pm.   
 
Please note that there is a child care centre operating on the premises.  Please 
contact SKIDS on 630 6691. 
 

 
WHAT TO BRING TO SCHOOL 

A water bottle; morning tea; lunch; a school hat in Terms 1 and 4; a change of 
clothing and a smile!  Please ensure all clothing is labelled.  No toys or treasures at 
school please - we cannot ensure their safe return.   

 
 



SCHOOL ADMINISTRATION and FACILITIES 
 

ATTENDANCE: 
Regular attendance is very important 
and we ask all parents/caregivers to 
support us in our efforts to attain this. 
The research is clear that children who 
have frequent absences are less 
successful learners than their peers who 
are regular attenders.  Every day in your 
child’s education is precious. 
  

ABSENCES: 
If your child is away, please phone or 
email the school, on each day of 
absence, by 9:00am. If this is not 
possible, please send a note addressed 
to the class teacher on the day the 
child returns to school.  The email 
address for absences is 
absences@balmoral.school.nz  

 
SWIMMING: 

We have a heated junior pool adjacent 
to the larger intermediate pool.  
Swimming is part of the curriculum and 
all children should participate.  Should 
your child not be able to swim on a 
particular day a note must be written to 
the teacher. 
 
 

STATIONERY: 
At the start of each school year (and 
when children start during the year) 
children will be issued with a list of 
requirements. Stationery can be 
purchased via the school portal at the 
start of the year.   
 

Some additional stationery is available 
throughout the year from the office. 

 
PLAYTIME SUPERVISION: 

Staff members are on duty at all breaks.  
The junior children have clearly defined 
play areas which are for them alone 
and they must not play in other parts of 
the school grounds. 

 
 

LIBRARY: 
All classes visit the library once a week. 
There is a trained librarian who works 
part time in the Library. Please ask them 
for suitable books for your child/ren. 
 
Years 1 to 3 can take out one book for 
one week.  Years 4 to 6 are allowed two 
books for up to two weeks.  If you wish 
to use the library after school with your 
child, please ask. 

 
SCHOOL TRIPS: 

School trips are part of the curriculum to 
enhance and diversify children’s 
learning.  Parental help with supervision 
and transport is appreciated when 
needed.  All children must have written 
consent to participate. 

 
ASSEMBLIES: 

The Primary School has an assembly 
every second Friday at 9:15 which all 
whānau are welcome to attend.  If your 
child is involved in a performance you 
will be notified and encouraged to 
attend. 
 
 

LUNCHES: 
All children eat their morning tea and 
lunch outside, weather permitting, 
under supervision.   
A school canteen is in operation on 
Wednesdays, Thursdays and Fridays. 
More information and a copy of the 
menu is available on the school website 
under the Parent Information Section. 

 
SCHOOL GARDEN: 

There are a group of children called the 
Eco Warriors who drive this initiative. 
There are a number of worm farms 
established and the produce from the 
garden is distributed amongst the 
community. The garden is in its initial 
stages and we endeavour to 
incorporate the concept of 
sustainability into our Inquiry learning 
throughout the school. 



 
 

SERVICES OFFERED: 
The Dental Nurse is now based back at 
Balmoral School (19 Brixton Rd 
entrance). You can contact our school 
Dental Nurse on 623 4537. 
 

A Public Health Nurse visits the school 
on a regular basis as do Hearing and 
Vision Tests.   
 
If you have any queries regarding these 
or any other agency involvement, 
please contact us. 

 
PARKING: 

In the interest of safety, parents’ cars 
are not permitted on to the school 
grounds.  Please park safely on the road 
and walk to the classroom if you wish to 
accompany your children.  This applies 
to the rear car park even on wet days! 

 
 

HOME LEARNING: 
The amount and type of home learning 
varies with the age of the child.  

 
ILLNESS AND ACCIDENTS AT SCHOOL: 

We will notify you, or your emergency 
contact, if your child becomes too ill to 
continue their school day.  If they are 
involved in an accident requiring 
immediate attention we will take them 
to the nearest medical centre or call an 
ambulance, as appropriate, and 
contact you as soon as possible.   

 
HEALTH NEEDS: 

Please be sure to provide the school 
with: 
(1) very accurate details regarding any 
health problems,  
(2) a phone contact other than yourself 
for emergencies,  
 
  

MEDICINES 
School staff will not administer 

prescription medication at school 
except in exceptional circumstances. 
Parents will apply in writing, using the 
appropriate form, Administration of 

Medicines to Students which can be 
obtained via the school office and must 
be signed by the Principal or Associate 

Principal.  
No non-prescription drugs are to be 

sent to school; they will not be 
administered under any circumstances. 
The school can administer Panadol as a 

form of pain relief, but only to those 
students with written permission given at 

enrolment.   
 
 

MONEY: 
Children should not have money at 
school except to pay for trips and 
lunches.  Please send money in sealed 
envelopes labelled with student’s 
name. 
 
                      BEHAVIOUR: 
The school has a strict code of 
behaviour.  The happiness and safety of 
all of our students as outlined in our 
School Rules (attached) is of 
paramount importance, and conduct 
which precludes that from happening 
will not be ignored.  If you have 
concerns in this area please talk, in the 
first instance, to the class teacher. 
 

SUN HAT POLICY: 
All primary school children are required 
to wear a Balmoral sun hat during Terms 
1 and 4. Children who do not have 
them on must stay in a shaded area.  
Sun-hats with the ‘Balmoral’ logo are 
available from the school office. 
 

 
SPORTS: 

School sports are part of the curriculum 
and involve children participating in a 
range of competitive and  



non-competitive activities.  All sports 
include both girls and boys. 
 

 
LOST PROPERTY: 

It is important that all clothing and 
possessions are clearly named.  Lost 
property is kept in wheelie bins just off 
the middle courts (at the bottom of the 
steps by the mural) 
 At the end of each term any 
unclaimed items are donated to 
charity.  Please encourage your 
children to be  
responsible for their own possessions.  
Toys must be kept at home. 
 
 
 

TAKING YOUR CHILD OUT OF SCHOOL 
If your child has a medical appointment 
during the school day, you must sign 
them in and out of the school via the 
main office. 

 
 

 
SCHOOL VISITORS: 

All visitors must report to the main office 
and sign the visitors’ register, regardless 

of the purpose of the visit. 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

COMMUNICATION WITH PARENTS 
 

NEWSLETTERS: A Primary School Newsletter is sent 
home every fortnight. The newsletters 



 
are uploaded to our school website 
each week. 
 
MEET THE TEACHERS: 
At the start of the school year, you will 
have the opportunity to meet your 
child’s class teacher on an informal 
basis.   

 
PARENT INTERVIEWS: 

We encourage you to make an 
appointment with your child’s teacher 
any time you have something you wish 
to discuss.  All concerns go in the first 
instance to the classroom teacher.   
 

 
In Term One, the school holds an 
informal open evening where your child 
has the opportunity to show their 
learning so far and to share their 
learning goals with you. At the end of 
T2, a more formal 15-minute student led 
conference is held. 

 
 

WRITTEN REPORTS / LEARNING 
JOURNALS: 

Two written school reports are available 
to parents each year.  All students in 
the primary school have a Learning 
Journal which shows thinking and 
learning across the curriculum. It will 
also contain reflections from your child 
on their learning. 
If at any time you have any queries or 
concerns about your child’s progress at 
school, it is important that you contact 
us.  Please make an appointment with 
your child’s teacher, so they can make 
a specific time to talk through issues 
without any interruptions.  

 
WEBSITE: 

The school website is another way we 
communicate with the school 
community. Newsletters and important 
dates and information relating to your 
child’s class are accessible online. The 
school website address is 
www.balmoral.school.nz 

 
PTA: 

The PTA is primarily a fund-raising and 
school support organisation.  Being part 
of the PTA is a good way to become 
involved in the school and to meet 
other parents. New members are 
always welcome. 
 
 
 
 
 
 



 

EXTRA PROGRAMMES 
 

S.K.I.D.S.  - AFTER SCHOOL CARE PROGRAMME: 
This is run independently of the school by the above 
organisation.  S.K.I.D.S. offers a structured, fun programme at 
reasonable rates in comparison with other after school 
programmes.   
 
Activities offered include Art, Music or Drama, Sport, Technology, fun activities and 
additional time is allowed for child to complete homework if required.  Start time is 
3.00pm and your child must be picked up by 6.00pm every week day.  Afternoon tea 
is provided and included in the fee structure. 
 
You can enrol your child in this programme on a full time, part time or casual basis.  
Special short stay rates (3.00 - 4.00pm) are also available.   
 
If you are interested in this programme please pick up the information brochure from 
the school office. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Whakatau ki te Kura o te Roto a Rangi 



 
Welcome to Balmoral School 

 
At the start of each term, the school holds a whakatau which is a traditional Māori welcome, 
which literally means to settle. This ceremony is our way of welcoming new students and staff, 
along with their families, into the Balmoral School community. You are very welcome to bring 
extended family plus anyone who is important to your child as they begin their learning 
journey at Balmoral. You will receive an invitation to the whakatau nearest to your child’s start 
date.  

 

What to expect at the whakatau:  

x The manuhiri (visitors) will gather together outside the hall then someone will lead you 
into the whakatau  

x The tangata whenua (hosts) will be seated facing the manuhiri (visitors) to welcome 
you.   

x A mihi (welcome speech) will be made by a representative of the school. Then the 
children and staff will stand and sing a waiata (song) to support the speaker’s 
message. (There may be other speakers, a waiata will follow each speech. Children 
and Staff will sit down.)  

x A representative from the manuhiri (visitors) will respond, then the group will stand and 
sing to support the speaker, a waiata. The group will sit down.   

x The last speaker will then be from the school.    
x Hariru – the hosts and new families involved will shake hands, hongi (nose to nose) or 

kiss. 
x Balmoral School will offer a simple morning tea or kai for everyone to share. This 

concludes the whakatau and signifies the coming together of the visitors and the 
Balmoral community. 

 
Tikanga – whakatau (Customs or Procedures) 
After consultation with our school wide community, including staff, parents and the Board of 
Trustees, as well as consultation with local Kaumatua, we have developed our own school 
tikanga (customs or procedures) for our school whakatau, to reflect the visions and values of 
our school. 
  

x Men and women are allowed to speak – this is both for the Tangata Whenua and the 
Manuhuri. The Principal will open the whakatau with a formal mihi. 

x Speakers are welcome to speak in any language they feel comfortable with, however, 
a greeting in Te Reo Māori is encouraged. 

x Men and women can sit in the front row – speakers should sit in the front row  
x To recognise the Māori world view and respect the mana, members of the SLT, whānau 

leaders and the Tikanga team sit on the front row. 
x If on the front row, you will be asked to take part in the Hariru, you can choose whether 

to hongi, handshake or kiss on the cheek. 
x Student leaders and representatives from the Primary and Intermediate will be invited 

to sit on chairs with the teachers as Tangata Whenua. 
x A haka pōwhiri, welcoming chant, may be performed by staff and students 
x We do not have karanga, ceremonial call, at our whakatau. Karanga is traditionally 

viewed as a connection between the living and spiritual worlds, the karanga is steeped 
in tikanga and epitomises the mana wahine — the power of women within the marae. 
It is a spiritual call that has been heard through generations of whānau across the 
country and is usually used at a Pōwhiri, not a whaktau. As part of our whānau 
consultation, the local Kaumatua and whānau, felt that it was not appropriate for girls 
of Primary school age to be asked to karanga. It is also something that would require 
specialist teaching and this is not something we are currently able to offer at school.  



 
x Manuhuri are invited to stay for a cup of tea, coffee or drink and a bite to eat to 

remove the tapu, sacredness from the ceremony. A karakia kai will be recited before 
manuhiri are invited to eat. 

 
 
In all of our classrooms, we work with students from a range of different cultures and 
backgrounds. It is important to get to know all of our students and their cultural beliefs, 
traditions and values so that we can acknowledge them in a culturally responsive way.  
 
As a school in Aotearoa (New Zealand), we have also have a bi-cultural commitment. It is 
expected that as professionals, we “understand and recognise the unique status of tangata 
whenua in Aotearoa New Zealand.” 
 
Our school Karakia  
This is shared every day. It is non-denominational and allows us to come together and begin 
our day in a calm way with the intention of reminding students of our expectations - this can 
be spoken in Te Reo Māori and also in English so that the meaning is really understood. It 
reinforces our school vision, philosophy and habits.  
 
Our school Tikanga is aligned with Māori Tikanga therefore: 

- We ask children not to sit on tables - this is because food may be eaten at the table 
- We don’t put hats or bags on tables - again, this is because food can be eaten at the 

tables  
- Food is not wasted as part of our inquiry approach- ideally food would be out of date 

and able to re-purposed/composted at the end of its use. We are mindful of the 
environmental aspect of using food as part of our curriculum.  

- Although this is a busy school, during lunchtimes, we encourage children to be aware 
of not stepping over lunchboxes or other children whilst they are eating - food is 
precious and should be treated carefully, it’s not hygenic to walk over food. Heads are 
also considered to be tapu, sacred, in the Māori culture, as in many other cultures.  

 
 

 

  



 

LEARNING AT BALMORAL 
 

VISION  

To value diversity and to develop curious, confident and connected 
learners. 

VISION STORY 
 
The vision for our school is simple. It will be a place where children can obtain the 

highest quality education. It will be a place where teachers and students feel 

challenged and safe, can innovate, make mistakes and achieve great things. Staff will 

love their work because the children will want to learn. It will be a place where good 

friends are made and great stories will be told. It will be a place where teachers and 

children can gain a greater understanding of the world around them. It will be a 

place where we discover our nation’s heritage and celebrate who we are. And it will 

be a place where parents will play an active role in supporting all of our students’ 

learning. 

 

 

 
 



 

Balmoral’s Curriculum 
Vision: To value diversity and to develop curious, 

confident and connected learners. 
 
The Balmoral School curriculum is based on research and current educational thinking. It has 
been developed using the New Zealand Curriculum and the five identified key competencies:  

x thinking 
x using language, symbols, and texts 
x managing self 
x relating to others 
x participating and contributing. 
 

The school has developed its own key habits based on the competencies. 
x Thinking 
x Persisting 
x Creativity 
x Managing self 
x Communicating 

 

People use these competencies to live, learn, work, and contribute as active members of 
their communities. More complex than skills, the competencies draw also on knowledge, 
attitudes, and values in ways that lead to action. They are not separate or stand-alone. They 
are the key to learning in every learning area.  
 
The school has also developed some values which are deeply held beliefs about what is 
important and are expressed by how we think and act: 
 
WHAIPAINGA, VALUES 
 

Manaaki, Respect: We are all different. We show tolerance, understanding, 
care for others, ourselves and our environment. 
 
Mana Tu, Integrity: We stand up for what we believe. We strive to be fair, 
courageous, and humble. By being honest and reliable, we do what is right 
and right our wrongs.  
 
Tō tātou, Inclusiveness: In this place each of us is an integral part and we are 
welcoming.  We work as a team and learn together, include everyone and 
value our diversities. We know we belong. 
  
Manawaroa, Resilience: We maintain a growth mindset, learn from our 
mistakes and persist to succeed.  We are optimistic, celebrate achievements 
and keep our sense of humour. 

 
 
 

Children need an environment that places no barriers on their learning. They need to learn 
in meaningful, real-life, challenging contexts.  Children need to have some control over the 



 
direction of their learning and be able to ask and answer questions that have meaning and 
relevance to them, as well as their parents and teachers. 
 

Children must learn in depth, see the links, think and solve problems and hopefully create 
new knowledge for themselves and others.  Children need to learn about themselves. They 
need to realise their personal strengths and weaknesses and to develop their emotional 
intelligence. In a changing world the truly knowledgeable person is the one who will 
succeed. 
 
 

The school is continuing to develop it’s understanding of how to teach across the 
curriculum with an inquiry approach. The teaching philosophies of Reggio Emilia, P4C, 
current research around teaching and learning, internationally and within New Zealand, 
are supporting us in our thinking.  
 
 
 

Learning Model in the Junior School – Years 0-2 
“We are facing unprecedented challenges – social, economic and environmental – driven by 
accelerating globalisation and a faster rate of technological developments. At the same time, 
those forces are providing us with myriad new opportunities for human advancement. The 
future is uncertain, and we cannot predict it; but we need to be open and ready for it. The 
children entering education in 2018 will be young adults in 2030. Schools can prepare them for 
jobs that have not yet been created, for technologies that have not yet been invented, to solve 
problems that have not yet been anticipated. It will be a shared responsibility to seize 
opportunities and find solutions. To navigate through such uncertainty, students will need to 
develop curiosity, imagination, resilience and self-regulation; they will need to respect and 
appreciate the ideas, perspectives and values of others; and they will need to cope with failure 
and rejection, and to move forward in the face of adversity. Their motivation will be more than 
getting a good job and a high income; they will also need to care about the well-being of their 
friends and families, their communities and the planet.” OECD Learning Framework 2030 
 
Balmoral School’s Play based learning rationale 
Educationalists have known for decades that play is an essential component of learning for all 
children, not just those in Early Childhood Education. In the last 20 years, an extensive amount 
of research has been undertaken globally, which supports this belief. It is understood that the 
development of the Limbic system, the part of the brain that deals with social and emotional 
skills, is as important as developing cognitive skills.  
 
 
There are a number of foundational skills that children need before they are ready for ‘formal’ 
reading, writing and maths. As young children develop, the acquisition of social and emotional 
skills is paramount and is now thought to be an indicator of success later on in life. How our 
students view themselves as a learner is critical. During the early years of school, 5yrs to 8 yrs old, 
it is crucial that we support our students to build their creativity, imagination, resilience and social 
and emotional skills. Our school curriculum helps our students to do this through play based 
learning and an inquiry approach to learning.  
 
Research from many areas of education, psychology, neuroscience, and behavioural science, 
support the fundamental importance of play in developing the knowledge, skills and attitudes 
that children will require for their future.  
 
Often there is an idea that play in the classroom is an either-or approach – either the children 
are playing or teachers are teaching. This is not the case. An effective play environment is rich 
with opportunities for children to engage in Literacy and Numeracy, along with the other 
learning areas of the curriculum.  



 
 
 
Play in Years 0-2 
From 8:30am until morning tea, children will play. This will be a combination of self-initiated play 
and guided play with the teacher asking questions, scaffolding and extending the play where 
appropriate.  
 
For the rest of the day, children will continue to play but the teacher will work with groups of 
children for instructional groups or whole class sessions. Other timetabled learning activities will 
also take place across the week, outside of the children’s play, but which we would hope to 
see the children building on when they go back to their play session.  
 
Reading  
A number of international studies into reading, have shown that there is no benefit to early 
reading. By the time children reach the end of Primary School, there is no difference in reading 
between those children that started reading at 5 years old versus those who started reading at 
7 years old. What can happen though, is that children can lose self-confidence as they struggle 
to try and learn to read when cognitively, they are not necessarily ready.  
We want children to experience reading in a range of authentic forms - we do not want to give 
children the message that they can only learn to read when they are with a teacher. Nor do 
we want them to mistake reading as being something that is associated with a colour level. 
 
Reading in Years 0-2 
Throughout the day, there are multiple opportunities for reading to be shared and skills to be 
developed through the children’s play and the class Inquiry. Daily sharing of books also ensures 
that there are rich oral language experiences for the children to build on. Teachers will work 
with small groups of children, daily, for instructional reading sessions and there will be a short 
phonics session each day. There are many opportunities for practicing reading throughout the 
day.  
 
Taking books home 
These should be for enjoyment. Once a week, the class will visit the school library and children 
may bring library books home for one week. A new book can only be issued once the 
previous ones have been returned. There are a range of books in the classroom and children 
are encouraged to take them home to share with their whānau. If they choose a book which 
is of interest to them but perhaps too challenging, then please read the book to your children.  
Reading at home should include lots of reading to your children – we want children to build a 
love of reading without the anxiety which can be associated with having to read a book from 
school. Research from the National Library sates that “The single most important activity for 
building the knowledge required for eventual success in reading is reading aloud to children.” 
 
Writing in Years 0-2 
We know from research, that effective writing happens when teachers: use authentic contexts 
for writing: plan instructional writing sessions; and are responsive to the ‘in the moment’ teaching 
opportunities.  
As with reading, there are many opportunities for practising writing throughout the school day. 
Writing will have an authentic context, and wherever possible, will link to the play and inquiry 
that the teacher sees happening in the classroom. Developing strong oral language skills is 
crucial to writing and play provides a rich and authentic context for developing these skills.  
In addition to the child initiated and teacher directed opportunities, there will be phonics 
sessions and smaller teacher directed writing sessions. Handwriting will be supported as part of 
the phonics session and within shared writing.  
 
Maths in Years 0-2 
Through play based learning, children are immersed in a rich mathematical environment. 
Teachers observe closely in order to recognise and build on the maths that is occurring naturally 
through the children’s play and inquiry. With a maths lens, teachers will make suggestions with 



 
a clear maths focus in mind. In addition, there will be a whole class maths investigation once a 
week. 
 
Inquiry in Years 0-2 
By observing and listening closely to the children in Play, teachers will see something coming up 
that could become a whole class inquiry focus - one that is coming up frequently and that lots 
of children have shown interest in. There will be one class line of inquiry that will be built on as a 
class through play and through whole class times. It will flow into other learning areas.  
 
Philosophy for Children – P4C 
In Year 0-2, the focus of P4C is, initially, on skills building. These skills based sessions will be linked 
to the inquiry or play wherever appropriate and when it feels purposeful to do so. These skills are 
then built on across all learning areas.  
 
 
 
 
 

 
To be truly educated is to know how to be a skilled inquirer that means knowing, 
understanding many things but also - much more important than what you have stored in 
your mind - to know where to look, how to look, how to question, how to challenge, how to 
proceed independently, to deal with the challenges that the world presents to you...in co-
operation and solidarity with others.  
(Noam Chomsky (2015) - On being truly educated 2015) 
 
The vision for our school is to cultivate within the child a lifelong passion for learning and 
creativity that is ‘to value diversity and develop curious, confident and connected learners.” 
We believe that all children are full of curiosity and creativity; capable of making 
connections and building deep understandings. It is the teacher’s responsibility to create the 
right environment that recognises and values children’s diverse ways of learning and making 
meaning. Therefore the teachers’ decision making must be highly intentional in order to 
deepen children’s understanding within authentic contexts and to explicitly make links to the 
concepts and skills that underpin the NZC. The teacher works with the students to co-
construct this curriculum.  
 

The Inquiry process 
“The intention of the inquiry process is to guide teachers’ and learners’ thinking beyond 
simply coming up with activities and towards a more thoughtful process that assists students 
to move from the known to the unknown and to engage in fruitful dialogue.” Pg76 - The 
Power of Inquiry Murdoch 
 
The provocation: 
Put simply, provocations provoke! They provoke thoughts, discussions, questions, interests, 
experiments, creativity and ideas.  
Provocations can come in many form such as: an interesting photo, picture or book; nature 
(e.g. specimens); conceptual (e.g. changing seasons, light); old materials displayed in a new 
way;  an interest that a child or children have; an object (e.g. magnets, maps); new creative 
mediums; questions (from any source – i.e. What is gravity?); an event (e.g. a presentation, a 
holiday); conversations that you overhear; may be introduced to deepen the current inquiry.  

 Inquiry at Balmoral 
 

 
Purpose: to value diversity and develop curious, confident and connected learners 

How: by thinking and doing for myself, through thinking and doing with others. 



 
Ultimately, the intention of provocations is to provide an invitation for a child to explore and 
express themselves. It should be open-ended and provide a means for exploration where 
possible. 

In exploring this provocation, the teacher and students could use a thinking model such as ‘I 
see, think, wonder’. From listening to and recording responses to the provocation an inquiry 
focus can be determined.  It is important as teachers to ask ourselves what concepts might 
underpin this particular inquiry and why is it worth working on, why does it matter? Some of 
the best questions happen well down the Inquiry path. 
 
 
This is a useful diagram which may help to support thinking and greater understanding during 
the Inquiry journey. 
(Sourced from: The cultures of Thinking project at Project Zero, Harvard Graduate School of 
Education.) 

 
 

Philosophy for Children (P4C) 'Whakaaro Tamariki' 
Philosophy for Children was inspired by the work of John Dewe “How We Think’ and was 
developed by Matthew Lipman in the l950s for underprivileged students in New Jersey. By 
using stories purposely written, with big ideas and questions, he was able to open up the 
minds of these students. This approach proved to be very successful because it allowed 
students to express their ideas, listen to and critique other people’s views and to accept 
challenges to their own thinking. 
 
P4C enables critical thinking and encourages children to make reasonable judgements. 
Critical inquiry is involving ‘thinking through problematic situations about what to believe or 
how to act where the thinker makes reasoned judgements that embody the qualities of a 
competent thinker. What makes a situation problematic is when there is some doubt as to 
the most appropriate action.’ 
 
These are skills that we all aspire to and ones that don’t occur by osmosis; they need to be 
taught, practiced and reflected upon. In the modern education systems around the 
western world, thinking skills have become an important part of the classroom program. 



 
Philosophy for Children (P4C) allows children to practice these skills in a meaningful context 
which is one of the cornerstones of learning at Balmoral 
 
P4C will be taught in classrooms each week and will be linked to the inquiry, literacy and 
numeracy programs, where practicable. 

 
Skills covered in P4C will include: (These universal skills are appropriate for each 
curriculum area) 

x asking relevant questions 
x showing sensitivity to context in discussion 
x demonstrating an ability to find relevant examples 
x showing openness to new ideas 
x identifying, justifying and clarifying ideas 
x consistency when developing points of views 
x expressing ideas coherently 
x paraphrasing or building on another’s ideas 
x discussing issues with objectivity 
x accepting corrections by peers willingly 
x showing respect for members of the community of inquiry 
x listening to understand 
x evaluating the thinking used  

 



 

 

 Balmoral Habits 
These habits may serve as mental disciplines. When confronted with problematic situations, 

students, parents and teachers might habitually employ one or more of these by asking 
themselves, 

“What is the most intelligent course of action I can take now?” 
Key 
Competencies 

Our Habit Features 
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Thinking Together 
Whakaro 

whakakotahi 

Making connections and reflecting on our learning 
Organising thoughts to propel new ones 
Applying our learning and thinking to different contexts 
Building on our own and others thinking 
Considering, respecting and empathising with others’ 
perspectives 
Asking questions with curiosity and wonder 
Identifying problems and defining solutions 
Seeking clarification around misconceptions or 
misunderstandings 
Having an open mind to new ideas and ways of doing things 
Forming and justifying ideas and opinions 

Persisting 
Together  
Tautoho 

whakakotahi 

Trying hard and keeping on going to achieve goals 
Having belief in our own and others’ strengths 
Accepting setbacks and repetition as part of the learning 
journey 
Relishing a challenge 
Being open to the notion of working with others’ to solve 
problems 
Living the power of ‘yet’ 
Helping each other get through the hard stuff 

Creating Together 
Toi-hangaia 
whakakotahi 

Building from what's gone before and creating with a new 
perspectives 
Taking risks, making mistakes and learning from them 
Curious about the world and making connections 
Generating, innovating, evaluating and respecting ideas 
Valuing the individual's input 

Managing Self 
Ngā Hononga 
whakakotahi 

Being an honest and trustworthy person 
Making and reflecting on choices 
Making thoughtful decisions 
Managing time and being organised. 
Being aware of actions, taking responsibility for these and their 
impact on others  
Working collaborative 
Recognise, learn and use self regulation strategies. 
Knowing your role in the community and play your part 

Communicating 
Together 

Mana Reo 
whakakotahi 

Organising your thoughts coherently 
Actively listening, seeking clarification and adding to others 
ideas  
Agreeing and disagreeing with evidence  
Being able to give and receive feedback  
Interpreting and using 100 languages to communicate 
Forms of communication are appropriate for the context 

Who we are 
How we grow 
How we communicate 

Thoughts – Think 
Emotions – Feel 
Behaviours – Act 
Capabilities – Learn 



 

                      BEHAVIOUR PLAN 
 
 
 
We aim for students to leave us as independent, confident learners.  Our Behaviour 
Plan encourages pupils to take responsibility for their behaviour and to develop 
positive attitudes about themselves and their learning.  Our Life Skills programme is an 
integral part of the Behaviour Plan and vice-versa. 
 
Our school’s basic beliefs are based on the School Values:  Learning Together 

x Respect 
x Integrity 
x Inclusiveness 
x Positivity/Being Positive 

 
Rules What does this look like? 
 
 
 
 
We keep hands, feet, 
mouths and objects to 
ourselves 

 
Hands and Feet 
We do not pinch, poke, pull hair, kick, strangle, punch, 
tackle, push, pull. 
Mouth 
We don’t swear, put down, name call, answer back, 
ridicule or laugh at others or bite. 
Objects 
We do not bring or make at school weapons or objects 
that may hurt others.  
Body Language 
We don’t give the evils, whisper behind backs, eye roll, 
stand over or give rude gestures. 
 

 
 
 
 
 
We are in the right place 
at the right time 

 
We move promptly and quietly around the school.  
We are in class on time after breaks. 
We stay outside a classroom unless a teacher is present. 
We stay within the boundaries, including away from the 
car parks at all times. 
We sit down when we eat. 
Only Monitors are allowed in the sports shed. 
We use the toilets as a place to go to the toilet. 
 

 
 
We tell the truth and 
display honesty 

 
We play fairly in games and sports, and include all 
participants. 
We tell the truth. 
If we find something we take it to the office or give it to 
the owner. 
 

  



 
 
 
 
We take care of the school 
environment 

 
We put school equipment away. 
We put rubbish in the bin. 
We try to recycle. 
We put toilet paper in the toilet and hand wipes in the 
bins provided. 
We look after our desk and chair and make sure it stays 
clean all year. 
During the day we do not climb trees at school. 
We do not climb on or touch art works around the 
school. 
 

We follow the staff 
instructions first time  

 
We do what a staff member asks us straight away. 
 

 
 
We bring the appropriate 
items from home that we 
need for school. This includes 
wearing the correct uniform 
and appropriate clothing.  
 

 
We do not bring fizzy drinks, chewing gum, sweets and 
glass bottles to school. 
If we ride a bike or scooter we wear a helmet. 
We walk bikes and scooters in the school grounds or on 
Brixton Road when the road and footpath are busy. 
We wear the intermediate uniform correctly. 
We wear clothing appropriate to the weather 
conditions and for classroom wear. 
Only jewellery worn other than stud earrings is a watch.  
We have all the equipment we need so we do not 
need to borrow from other students. 
 

 
We do not steal or vandalise 

 
We do not go into someone else’s bag, desk or 
classroom without asking first 
We do not graffiti (tag) or disfigure property 
 

 

 
 
 
 
 



 

STAFF AT BALMORAL PRIMARY SCHOOL 2019 
Principal:     Malcolm Milner 
Associate Principal (Primary)   Katy Sparkes 
Associate Principal (Intermediate)      Trish Cullen 
Associate Principal (Student Support) Mary Rea 
 
 
Teaching Staff:         

 
Whänau Koru (New Beginnings) Adrienne Browne 

Sarah Hogg  
(New Entrant Team)                       Emily Pauling 
                                    Suzanne Preece 
                                                                 Madeleine Lifsey 
        
       
 
 
                                                                   
Whänau Mahira (Inquisitive)               Deborah Gray 
                         Maureen O’Meara/Carly Pothan 
(Year 2 Team)                                        Bhavana Mehta 
                                                                Albertien Chignell 
                                                                  
 
Whänau Whetu (Stars)                       Joanna Douglas   
(Year 3 and 4 Team)                             Helena Orr 
                                                                 Bradley Smith 
                Saffron Paddy/Carol Anne Kempster  
                                                                Louise Burke 
                                                                 Krysten Schroeder 
                                                                 Adrianna Yang 
                                                                  
                                                                  
Whänau Hiringa ( Determination)        Andrew Te Aotonga             
(Year 5 and 6 Team)                              Elsie Uini 
                                                                  Emma Wallace 
                                                                  Steph Slaven                     
                                                                 Amanda Boyce 
      Madeline Henty 
                                  
           
Special Needs Co-ordinator:   Mary Rea 
Reading Recovery:    Lyndsey Spence  
ESOL:       Rose Currin-Brown 
 
Music:      Alex Urlich and Sarah Dunn 
 
 
 
 
 



 
          
School Office:    Andrea Burns   

Janet Gould 
Laura Darin 

Executive Officer:      Liz Oorthuis 
Administration:      Michelle Cooke 
 
Librarian:      
Library Assistant:       
 
Dental Nurse:    Jill Porter 
Caretaker:       Ivan Taylor 
Groundsman:    Don Christianson 
Gardner:                                                  Nicola Brown 
 
 
 

BOARD OF TRUSTEES 
 
 
Chairperson:              Sonya Singh  
              
Minute Secretary:    Laura Darin 

        
Parent Representatives:   Sarah Jack      Hayley Kirk-Smith  

 
Scott Elwarth    Kyle MacDonald 
 

Staff Representative:      
  
Principal:     Malcolm Milner 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 



 

 Ko te Tamaiti te Pūtake o te Kaupapa 

   The Child – the Heart of the Matter 

ERO External Evaluation 

Balmoral School, Mt Eden, Auckland 

The purpose of ERO’s external evaluations is to give parents, whānau and the wider school 
community assurance about the quality of education children and young people receive. ERO reports 
on the equity and excellence of learning outcomes for all students and for specific groups including 
Māori students, Pacific students and students with additional learning needs. This includes a focus on 
accelerating learning for students. ERO also reports on the quality and effectiveness of the school’s 
processes and practices for continuing and sustaining improvement. The report gives evaluation 
findings that answer four key questions about the school’s performance. 

School Context 

Balmoral School is a large urban school that caters for students from Years 1 to 8. It has a growing 
and increasingly culturally diverse roll of approximately 930 students. Māori children make up 4 
percent of the roll, 9 percent are of Pacific heritage, 11 percent are Asian, and 68 percent are 
Pākehā. 

The school’s vision is to “develop curious, confident and connected learners”. The vision promotes 
“together we will respect the concept of diversity, inquire, celebrate who we are and discover our 
nation’s heritage”. Balmoral School’s values are manaaki/respect, mana tū/integrity,  
tō tātou/inclusiveness and manawaroa/resilience.  

Trustees, leaders and teachers have identified valued outcomes that include the key competencies 
from the New Zealand Curriculum (NZC). Leaders and teachers have developed their own key 
learning aptitudes based on the competencies, which include thinking, persisting, creativity, 
managing self and communicating. These key competencies, together with knowledge, attitudes and 
values, make up the school’s valued outcomes.  

In recent years staff have participated in external professional learning in the teaching of writing, 
reading and science. They have also engaged in professional learning about brain development, 
teaching and learning approaches, and growth mind set. Internal professional support has helped 
develop teachers’ capability in te reo Māori and culturally responsive approaches for teaching Pacific 
students. 

Since the 2014 ERO review, two of the three associate principals have been appointed to their 
current roles. There have also been changes at middle leadership level and several new teaching 
staff. The board has a mix of new and experienced trustees. 

Leaders and teachers regularly report to the board schoolwide information about outcomes for 
students in the following areas: 

x overall progress and achievement in relation to school targets 
x achievement in reading, writing and mathematics 
x students’ progress and accelerated achievement  
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x students with additional learning needs  
x student wellbeing for success 
x parent and student feedback about the school. 

Evaluation Findings 

1 Equity and excellence – achievement of valued outcomes for students 

1.1 How well is the school achieving equitable and excellent outcomes for all its students? 

Balmoral School is highly effective in achieving equitable and excellent outcomes for students. 

School achievement information over the last four years shows very high student achievement in 
reading, writing and mathematics. Comprehensive assessment and trend data are analysed well to 
inform decision making. Appropriate next steps are put in place and closely monitored to ensure that 
desired outcomes are achieved, and that timely adaptations are made when necessary.  

Achievement information indicates that Māori students achieve highly, particularly in reading and 
mathematics. Over the last four years, Māori students have significantly improved achievement in 
these key curriculum areas. In addition, Māori learners at Balmoral School achieve higher when 
compared with Māori nationally in both reading and mathematics. 

Leaders and teachers are successfully addressing a small disparity in the achievement of Pacific 
students and for boys in writing. School systems, practices and personalised approaches have 
resulted in increasing parity for students in key learning areas. 

Students with additional learning needs benefit from effective, well coordinated and high quality 
support. School achievement information for the small proportion of students who are achieving 
below expectations in reading, writing and mathematics, shows accelerated achievement for the 
majority of students and almost all make progress. 

Students achieve very well in relation to other school valued outcomes. Students: 

x reflect pride in who they are and relate well with each other 
x demonstrate curiosity, confidence and collaboration in their active engagement in learning 
x are inclusive, and accepting of diversity 
x demonstrate the school’s values. 

1.2 How well is the school accelerating learning for those Māori and other students who need 
this? 

Balmoral School is successfully accelerating learning for students who need it. 

The school’s charter and annual targets aim specifically to accelerate the progress of identified 
groups of students. Action plans that align with the school’s achievement targets are developed 
collaboratively with teaching teams. Leaders value the importance of timely identification, making 
prompt and planned responses to accelerate learning progress. Progress toward school targets is 
closely monitored through collaborative team inquiries. 

Leaders have continued to appropriately target the learning of Māori and Pacific students, 
particularly in writing. An in-depth and broad approach to addressing overall Pacific student 
achievement is in place. 
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Teachers identify children’s strengths, interests and learning needs accurately and quickly. This helps 
them to plan specific targeted support that is well matched to children’s identified needs. Learners 
benefit from teachers’ collaboration in refining targeted classroom teaching and learning, and from a 
variety of additional learning support. 

Leaders and teachers respond well to students with additional learning needs. Almost all students 
show positive shifts in wellbeing, confidence and engagement in learning. These positive shifts help 
students improve and sustain their learning progress over time. 

The school has a growing number of children who speak languages in addition to English. These 
children receive highly effective learning programmes to build their English language skills and 
competency. Appropriate links are made between their classroom programmes and specialist English 
Language Learning support. The achievement of these students is carefully monitored to ensure that 
they have access to the full range of the curriculum. 

2 School conditions for equity and excellence – processes and practices 

2.1 What school processes and practices are effective in enabling achievement of equity and 
excellence, and acceleration of learning? 

The school’s culture contributes to the achievement of equity and excellence, and acceleration of 
learning. A broad and holistic view of success and achievement is integral to the school’s vision, 
philosophy and culture. Children are active participants in their education where curiosity, challenge, 
critical thinking and creativity are valued outcomes. The school promotes the joy of learning. 

Leadership is collaborative, promotes ownership and a strong sense of belonging. The school’s vision 
is clearly articulated among students, staff, parents and the Balmoral School community. Leaders 
develop clear goals and targets for all learners to achieve valued outcomes. There is a deliberate 
focus on growing leadership capability at all levels in learning, teaching, managing and governing. 

Stewardship is strategic and coherent. The board actively supports the school’s broad curriculum to 
be inclusive and responsive to learner needs, local contexts and the environment. Trustees ensure 
that the curriculum enables all students to become confident, connected and active, life-long 
learners. 

The school’s curriculum design draws on research and current educational thinking to meet the 
learning needs and aspirations of students and parents. It provides students with opportunities to 
learn, achieve and progress through the breadth and depth of the NZC. Leaders and teachers are 
exploring ways to promote seamless transition from Te Whāriki, the early childhood curriculum, to 
the NZC, by delivering a play-based curriculum in children’s first year of school. The use of 
“Philosophy for Children” continues to be a cornerstone of the school’s curriculum. 

Students engage in cognitively challenging and purposeful learning opportunities that relate to real 
life contexts, issues and experiences. The school’s inquiry learning approach enables students to 
pursue their own interests and strengths, lead their own learning, and collaborate to make sense of 
the world.  

Evaluation, inquiry and knowledge building are embedded in school systems and practices. 
Relational trust supports collaboration, risk taking and openness to change. Effective communication 
supports the sharing of new knowledge to promote improvement and innovation. Leaders and 
teachers use internal evaluation and inquiry to contribute to evidence based decision making and 
ongoing improvement. 



Education Review Office  Balmoral School – PN 1219 
ERO External Evaluation  December 2018 
 4 

2.2 What further developments are needed in school processes and practices for achievement 
of equity and excellence, and acceleration of learning? 

Leaders have identified that continuous upskilling of teaching practices and induction of teachers 
new to the school, are areas for further development. Strong systems and processes are in place to 
support this development. 

Teachers benefit from internal professional learning in te reo Māori. Leaders agree that continued 
development in learning and using te reo Māori, and increasing teachers’ understanding of te ao 
Māori, is needed to further build bicultural perspectives in the curriculum. 

3 Board assurance on legal requirements 

Before the review, the board and principal of the school completed the ERO Board Assurance 
Statement and Self-Audit Checklists. In these documents they attested that they had taken all 
reasonable steps to meet their legislative obligations related to the following: 

x board administration 
x curriculum 
x management of health, safety and welfare 
x personnel management 
x finance 
x asset management.  

 
During the review, ERO checked the following items because they have a potentially high impact on 
student safety and wellbeing: 

x emotional safety of students (including prevention of bullying and sexual harassment) 
x physical safety of students 
x teacher registration and certification 
x processes for appointing staff 
x stand down, suspension, expulsion and exclusion of students 
x attendance 
x school policies in relation to meeting the requirements of the Vulnerable Children Act 2014. 

 
Provision for international students 

The school is a signatory to the Education (Pastoral Care pf International Students) Code of Practice 
2016 (the Code) established under section 238F of the Education Act 1989. The school has attested 
that it complies with all the aspects of the Code. 

At the time of the review there were 21 international students attending the school.  

Balmoral School provides international students with very good quality pastoral care and education. 
Students make good progress and achieve well in English language learning.  

4 Going forward  

Key strengths of the school 

For sustained improvement and future learner success, the school can draw on existing strengths in: 
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x leadership that is collaborative, grows future leaders and contributes to building a strong 
sense of belonging in a community 

x stewardship that is strategic, coherent, and resources school initiatives to realise the school’s 
vision 

x an inclusive, culturally responsive curriculum that is clearly aligned to the intent of the NZC 
x internal evaluation and inquiry that contribute to changes in thinking and practice 
x a culture where children are at the heart and are supported to be leaders of their own 

learning. 

Next steps  

Leaders agree that for continued improvement trustees, leaders and teachers should continue to: 

x refine internal evaluation to critically gauge the effectiveness of initiatives and practices and 
the impact of these on valued student outcomes 

x build teacher confidence and capability in te reo and te ao Māori to ensure biculturalism is 
more visible in school practices, curriculum, and culture. 

ERO’s next external evaluation process and timing 

ERO is likely to carry out the next external evaluation in four-to-five years. 

 

Violet Tu’uga Stevenson 
Director Review and Improvement Services 
Te Tai Raki - Northern Region 

20 December 2018  



Education Review Office  Balmoral School – PN 1219 
ERO External Evaluation  December 2018 
 6 

About the school 

 

Location Mt Eden, Auckland 

Ministry of Education profile number 1219 

School type Full Primary (Years 1 to 8) 

School roll 926 

Gender composition Boys 51% 
Girls 49% 

Ethnic composition Māori     4% 
Pākehā   68% 
Chinese     9% 
Indian     8% 
Samoan    4% 
Tongan     4% 
other ethnic groups   3% 

Students with Ongoing Resourcing Funding 
(ORS) 

Yes 

Provision of Māori medium education No 

Review team on site November 2018 

Date of this report 20 December 2018 

Most recent ERO report(s) Education Review February 2014 
Education Review August 2009 
Education Review August 2006 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19 Brixton Road    Mount Eden   1024 
                                               Auckland        Tāmaki Makaurau 

Phone 638 7960       Fax 630 1944 
email   office@balmoral.school.nz 
website  www.balmoral.school.nz 


