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This document provides a description of the main features of Tai Wānanga and the learning experience on offer 
to taiohi. A more detailed description of our approach to learning is found in the document ‘Our Learning 

Framework’. These documents are supported by organisational policies, procedures and forms. They are also 
supported by a collection of research and readings that inform the Tai Wānanga approach. 
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History and special character  
Tai Wānanga is a multi-site secondary school of special character established in 2010. It’s 
ethos is: 

‘Giving life to learning and purpose to life’. 

We believe learning comes alive when it is purposeful, feeds passions and validates culture 
and identity. 

Whakapapa 
Tai Wānanga is a designated character school established under Section 156 of the 
Education Act. It gained approval to establish in November 2010 and currently operates sites 
in Palmerston North and Hamilton. 

The designated character for Tai Wānanga is imbued in the vision “Kia Tū, Kia Ora, Kia 
Māori” which encourages taiohi (students) to identify and explore their “passion areas” and 
design an innovative learning pathway framed by the New Zealand curriculum. 

The Tai Wānanga concept, values and its unique approach to learning was originally 
developed and founded by, and under the auspices of, Te Wānanga o Aotearoa. 

The original application was instigated and driven by Te Wānanga o Aotearoa leadership. 
Firstly, we acknowledge Dr Rongo Wetere who had the vision and foresight to establish Tai 
Wānanga, and Bentham Ohia who drove the submission to the point of approval. Hence our 
strong links to Te Wānanga o Aotearoa. 

The Tai Wānanga model was developed to address ongoing disparities in achievement for 
Māori students. It was also developed to create a 21st century learning environment in which 
young people develop those understandings, skills, attitudes and values that will equip them 
to face the challenges of an increasingly complex world, and help them to become 
productive contributors to New Zealand society. Using Māori culture and identity as the 
foundation of equipping taiohi to excel in this modern world is the cornerstone of Tai 
Wānanga’s kaupapa in practice. 

Special Character 
The Gazette notice establishing Tai Wananga among other things states: 

The following aims, purposes and objectives of Tai Wananga shall constitute their 
designated character: 
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● Tai Wananga distinctive character will provide a tikanga-based education programme 
delivered in a uniquely Maori environment, which provides an inclusive, interactive 
and nurturing learning experience to ensure health in body, mind and spirit. 

●  Another contributing aspect of the special character of Tai Wananga will be their 
connection to Te Wananga o Aotearoa, which will provide immediate strength 
inherent in the Wananga kaupapa, knowledge and experience, the on-going support 
it can provide, and the ability to link student learning to its programmes and 
qualifications. 

●  Tai Wananga will have a special and deliberate focus on Maori students, but its 
philosophy, culture of caring and sharing, and its emphasis on success and 
excellence will attract students who are looking for choice beyond mainstream 
schooling. 

● Tai Wananga will provide a choice of secondary schooling outside of mainstream 
state secondary schools, Kura Kaupapa total immersion and other "special" character 
schools. 

● Tai Wananga will provide as a priority, qualifications that are related to employment 
by designing secondary courses that will develop a pathway to trades and 
professional programmes taught by Te Wananga o Aotearoa and other tertiary 
institutions and providers. 

Vision and aspirations 
Our vision for our taiohi is expressed through Kia tū, Kia ora, and Kia Māori. 

Kia tū Stand with confidence and be 

Kia ora healthy in mind, body and spirit 

Kia Māori being Māori 

 

Our goal is: to empower taiohi to achieve, to contribute, and to lead the advancement of 
Māori’. 

We will incubate talent in a culture of: 

Tai nui Purpose – high expectation 

Tai manawa Inspiration 

Tai kaha Perspiration – hard work, effort, discipline 

Tai Ariki Achievement – focus on achieving goals 

 
Tai Wānanga is committed to ensuring our students are confident, healthy in body, mind and 
spirit, and achieving high success as Māori. We want our students to be successful students 
in the 21st century that requires them to be: 
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● ‘equipped to contribute to and benefit from a changing environment 
● sufficiently skilled to understand, negotiate and shape an inconsistent world 
● Prepared for living, working, and prospering in a high tech society 
● Passionate about learning, excited by discovery, and undaunted by change’ 

– Sir Mason Durie 

Values 
The way we work is shaped by the following values. 

Manaakitanga 
Maintaining mana-enhancing relationships with each other within Tai Wānanga and all 
others we have relationships with. Upholding our mana and the mana of others. 

Whanaungatanga 
Nurturing and sustaining the connexions between us. Understanding the rights and 
reciprocal obligations we all have to each other. 

Rangatiratanga 
Living and developing the attributes of a rangatira, including humility, leadership by example, 
generosity, altruism, acting unselfishly towards one another, ensuring all decisions are made 
amicably for the benefit of all. 

Kaitiakitanga 
Preserving and developing Tai Wānanga to fulfil its purpose and functions; upholding our 
uniqueness and integrity; fulfilling our obligations to the government, and our school 
communities. 

Whakapapa 
Recognition of the connections between all things. Promoting relationships and benefits that 
acknowledge the multiple relationships and obligations we have to one another. 

Te Reo 
The underpinning taonga for all these values 

Ko te reo te kaipupuri i te Māoritanga: whāia kia mau. Promoting and advancing teaching 
and learning in Te reo Māori and creation of learning resources in te reo Māori. 

Our graduate profile 
The graduate profile outlines the qualities, skills and characteristics of taiohi after completing 
at least four years at Tai Wānanga. The development of our students is anchored in the 
guiding principles of our vision: 
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Kia tū – Achievement and leadership 
● Equipped to contribute and to benefit from a changing society 
● Knowledgeable and prepared for working, living and prospering in a complex and 

interconnected world 
● Passionate about learning, excited by discovery and undaunted by change 
● Literate, numerate and a productive user of ICT 
● A reflective and critical thinker with problem-solving skills and strategies 
● A leader who displays tika and pono 
● An effective communicator who is able to create and maintain networks 

Kia ora – Health and wellbeing 
● Caring, community conscious and a good citizen 
● Respectful of oneself, the environment, and the actions and views of others 
● Fit, healthy and happy 
● Self-responsible and self-managing 
● Self-directed learner committed to a path of lifelong learning 
● Displays honesty and humility 

Kia Māori – Proud to be Māori 
● Proud of their identity and who they represent 
● Culturally strong and confident to engage in kaupapa Māori 
● Understands the significance of their whakapapa, heritage and culture 

The Tai Wananga kaupapa 
Our ethos, vision, aspirations, values, learning framework and graduate profile are 

collectively termed our kaupapa 

Our points of difference 
Our distinctive points of difference are: 

● Learning is taiohi-centred and driven. The learning experience of each taiohi is shaped 
by their individual tailored learning plan (ITLP) rather than a timetable and lists 

● The system fits taiohi. Learning is the constant and time is the variable. 
● Taiohi are at different points of their learning with different aspirations and interests. 

Learning is not defined by age or year level 
● Focus is on the whole person – mental, physical, emotional and spiritual 
● From the start all taiohi are working towards their exit strategy and graduate profile 
● Kaitiaki are collectively responsible for learning and wellbeing of taiohi 
● Focus for all taiohi is aimed towards career aspirations and their exit strategy 
● Whānau, mentors, experts are welcome in the ‘learning space’ 
● Taiohi engage in project based learning 
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● Tai Wānanga uses multiple ‘spaces and places’ of learning locally, nationally, and 
globally 

● Learning opportunities are open to all taiohi. Options include University Entrance 
(NCEA), Trades, relevant qualifications offered by tertiary institutions or industry 

● The use of a broad range of technologies is integral to learning for all taiohi 

 

How we operate 
Tai Wānanga is a kaupapa or principle-led organisation. Tai Wānanga empowers our people 
to take initiative and act as long as they are true to the vision and values. This approach is 
based on three main beliefs: 

● First, people can be trusted if they understand and are committed to the goal 
● Second, people will work hard and do the right thing if encouraged and supported 
● Third, people will want and take responsibility. 

Tai Wānanga is student centred. Our focus is the success of each taiohi and success is 
each taiohi achieving their goals in Kia tū, Kia ora and Kia Maori. Because this approach is 
central to our being our actions are shaped by our kaupapa and this is highlighted and 
reinforced on all occasions. This central role of the kaupapa takes the place of policies for 
most activities. We use discussion, reflection, and modelling to shape the desired 
behaviours. These are supported by exemplars that are used as a guide to our people in 
going about their work. Our central question is always how can we improve the engagement 
in learning of our taiohi. 

This approach takes practising. It takes practice to move from actions based on pre-set 
policy and procedure to actions based on kaupapa. It is possible only if the kaupapa is 
present and practised in daily activities. Tai Wānanga is a teaching and learning 
organisation. All of its actions should be seen through the lens of improving teaching and 

 
7  

“Giving life to learning and purpose to life” 



 

learning. Our understanding of teaching and learning is expressed in our learning 
framework. 

The core attribute of a kaupapa driven organisation are the people involved. To maintain and 
grow the kaupapa we put a lot of emphasis on recruiting the right people, providing high 
quality induction and ongoing professional development. We insure our future by continually 
growing leadership capability across a wide range of areas. 

Governance 
Tai Wānanga is governed by a board of trustees constituted under the Education Act 1989 
with the same duties and obligations as boards of other state schools. At the request of the 
establishment board, the Minister approved an alternative constitution for Tai Wānanga, in 
2013, and this is being modified to better reflect the changing nature of Tai Wananga. This 
constitution has a greater focus on a ‘skills and knowledge-based’ approach replacing the 
orthodox ‘representation-based’ model. The alternative constitution is the result of a new 
purpose-built governance model for Tai Wānanga designed by the establishment board to 
meet the particular needs of Tai Wānanga. This model overcomes potential issues of 
uncertainty and inconsistency during the foundation phase that could arise if using the 
triennial trustee elections under the orthodox school governance model. 

The alternative model achieves continuity of governance that enables the special Tai 
Wānanga learning framework to be developed and implemented and for the foundations of 
Tai Wānanga ethos, values and culture across multiple sites to be established. Importantly 
the model also maintains the importance of whānau and wider community input for each Tai 
Wānanga site. 

The alternative constitution specifies the makeup of the board of trustees (BOT) as: 

● 5 members appointed by the Tai Wānanga Charitable Trust; 
● 2 parent representatives  
● Up to four co-opted members 
● Tumuaki (ex officio) 

The two parent positions are filled during triennial elections by a selection panel that draws 
on a pool of candidates nominated by the parents and caregivers of current students 
enrolled at Tai Wānanga. 

All members aside from the tumuaki hold office for a term of three years. 

The key responsibilities of the board include: 

● Setting the strategic direction of Tai Wānanga in accordance with the ethos, vision and 
mission. 

● Development, and monitoring the implementation of, the Tai Wānanga teaching and 
learning framework 

● Employing the Tumuaki to implement the Board’s strategy.  
● Growing the Tai Wānanga movement 
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The board typically meets every six weeks and often uses technology given the national 
spread of sites and trustees. 

Whanau support group 
A critical feature of the Tai Wānanga model is the active engagement and involvement of the 
local whānau and community groups in the development of each Tai Wānanga site. Each 
support group determines for themselves how they wish to be structured, formally or 
informally, and what their particular priorities are for supporting their local Tai Wānanga site. 
For example, priorities could be to provide additional funding or other support for the special 
focus areas of their particular site, development and support of leadership teams, connection 
and communication with parents and care-givers. The purpose of the supportive entity in 
terms of the overall Tai Wānanga model is to provide another vehicle for parents and other 
stakeholders to express their voice and also to support their Tai Wānanga site. The support 
groups can be invited to have input into the development of the site annual plans that 
scaffold up into the Tai Wānanga global annual plan and charter. 

The establishment board in designing the Tai Wānanga governance model envisaged that 
the support groups could include involvement of other local stakeholders and community 
groups or tertiary organisations that have a relationship with the Tai Wānanga site, or are 
interested in supporting the kaupapa of that site. This would enable a vehicle for local 
communication and dialogue to contribute to the development of local opportunities for each 
site. 

In general the role of the whānau support group is: 

● To maintain, enhance and advance the kaupapa and special focus; 
● To provide a forum for the provision of support to site leadership and a mechanism of 

accountability of site leadership back to its local community; 
● To provide a forum for parental input and involvement;  
● To seek out third party funding and sponsorship opportunities to support their local Tai 

Wānanga site; and 
● Any other activities the whānau support deems necessary. 

The board of trustees enters into a memorandum of understanding (MoU) with each support 
group to clarify the respective roles and responsibilities for the effective support and 
development of the Tai Wānanga site. 
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Organisational structure 
Tai Wānanga is approved as one school with multiple sites. The central kaupapa of Tai 
Wānanga is expected to be evidenced at all sites, but each site will also have the opportunity 
to promote a particular focus within the learning experience it offers that is distinctive to that 
specific site. Two sites were endorsed in the initial approval for Tai Wānanga: 

● Tai Wānanga Tū Toa (Palmerston North) 
● Tai Wānanga ki Ruakura (Hamilton) 

Both have a focus on discovery, technology and Innovation 

In 2013 Tai Wānanga received approval for roll growth up to 720 students. The board is 
currently exploring the establishment of new site options. Each site has a roll of 120 which 
research suggests is the optimum number for developing harmonious and productive 
relationships within the site. 

Each site has a site leader and the sites are lead and supported by the central service hub. 

The central service hub 
The hub provides central leadership and support services to the sites and to the Board of 
Trustees. The central services hub plays a vital role in: 

● Professional leadership and planning 
● The provision of leadership, services and support to site leadership, staff and operations 
● Staff training and development 
● Oversight of finances and policies 
● Services to the board 
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● Ensuring coherence, co-ordination, and effective communication and consistency 
amongst all sites 

● Supporting the guardianship of Tai Wānanga kaupapa 

The following positions make up the staff in the hub. 

Tumuaki 
The tumuaki is the kaitiaki of our Tai Wānanga kaupapa. The key roles and responsibilities 
are: 

● The continual development of the Tai Wānanga Teaching and Learning Framework 
● The implementation of Tai Wānanga Guiding Principles into practice 
● Implementing the strategic direction and annual goals of the organisation 

Leader National Operations 
The main responsibilities of the Leader of National Operations are: 

● Property, finance and compliance 
● Support staff processes and procedures 

Leader Strategic Relationships and Projects 
The main responsibilities of this position are to 

● Service and strengthen existing collaborative and strategic relationships 
● Establish relationships with new organisations to provide added value and opportunity to 

Tai Wānanga 
● Initiate and drive organisation projects 

Administrative support 
Administers all organisation data as required by MOE 
Provides administrative support to the tumuaki, BOT and Central Services Hub 
Site structure diagram and roles 
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Site Leadership Team 
Site leadership comprises of a Site Leader and two leadership positions. The delegated key 
collective responsibilities of the site leadership team are; 

1. Implementation and understanding of our vision, mission statement and guiding 
principles among whānau, staff and taiohi 

2. Implementation of Tai Wānanga Guiding Principles into practice and as processes for 
taiohi achievement 

3. Enabling of staff to contribute towards leadership and the achievement of goals and 
aspirations as outlined in our Annual Charter and ITLPs 

 
The individual responsibilities of the leadership team will include; 

1. Property, finance and compliance 
2. Teaching and Learning 
3. Pastoral Care 
4. Other strategic responsibilities as agreed to by the Tumuaki e.g. Future Pathways 

 

Site leadership has considerable delegated responsibilities that enable a high degree of 
autonomy at site level. The Tumuaki may intervene on matters of importance and potential 
risk to Tai Wānanga. 

Legislative compliance 
The Tai Wānanga board of trustees is required to have in place appropriate guidelines and 
procedures for compliance with all legislative requirements for the governance and operation 
of Tai Wānanga. 

Almost all the legislative compliance requirements are met at Tai Wānanga through the 
implementation of the Tai Wānanga Learning Framework. The Framework is based on a set 
of values and principles that places the student the centre of the teaching and learning 
process and can therefore be used as a guiding document for legislative compliance. 
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Other specific requirements for operating a school can be listed to provide a useful reference 
point for the development of specific procedures and guidelines for the board, staff and 
students of Tai Wānanga. 

Tai Wānanga Learning Framework 
The Tai Wānanga learning Framework or Curriculum is not a list of subjects. It is a statement 
of values, principles and practices. It is designed to provide rich and varied contexts for 
students to acquire, develop and apply a broad range of knowledge, understanding and 
skills; to enable them to think creatively and critically, to solve problems and to make a 
difference for the better; to give them the opportunity to become creative, innovative, 
enterprising and capable of leadership - to equip them for their future lives as workers and 
citizens; to enable them to respond positively to opportunities, challenges and 
responsibilities, and to manage risk and cope with change and adversity. 

The Tai Wānanga model in practice 
The Tai Wānanga model is about nurturing individual taiohi talent in a culture of high 
expectations, inspiration to succeed, application through hard work and self-discipline, and 
achievement, with a strong focus on achieving personal goals. 

The key features of the model in practice that contribute collectively to Tai Wānanga special 
character include: 

Physical design 
On both sites refurbishment of buildings has incorporated design features that reflect what 
we describe as a Maori learning environment. Kaitiaki and taiohi share a common learning 
space, with breakout rooms for group activity including tutorials. 

Maximum roll 
A maximum roll of 120 taiohi on each site. The Board believes this is the maximum number 
of taiohi working with a group of kaitiaki to maintain the kaupapa of Tai Wānanga at its most 
effective. approved. 

Special theme 
Tai Wānanga ki Ruakura has a specific theme – discovery, technology and innovation – 
which reflects its location on the AgResearch Campus and its closeness to the University of 
Waikato and other research organisations such as DairyNZ and Innovation Park. The theme 
also aligns with a specific focus of the Waikato Tainui Strategic Plan. 

Tai Wānanga ki Tū Toa has used performance sport as a vehicle for taiohi engagement and 
taiohi achievement. The introduction of our Digital Technology programme in 2018 will add 
further breadth and value to the range of learning experiences being offered. 
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The principle of ako 
All staff work collectively and collaboratively towards ensuring the wellbeing and learning of 
all taiohi. Kaitiaki and taiohi learn from each other. 

Physical conditioning and meals 
Each day begins with physical activity followed by breakfast and a nutritious lunch is also 
provided in the middle of the day. 

Individual tailored learning plans 
Every taiohi has an individualised tailored learning plan (ITLP) reflecting their interests, 
talents and aspirations. The ITLPs include personal goals aligned to Kia tu, Kia ora and Kia 
Māori, as well as academic goals. 

The exit strategy 
 As each taiohi develops an understanding of the world around them and the career 
pathways available to them they are assisted in developing an exit strategy that will lead to 
the qualifications they will need. 

Project based learning 
Tai Wānanga is working towards the implementation of project-based learning (PBL) at all 
levels. It recognises that 21st century skills, such as digital literacy, creative problem solving 
and live and distance team working and collaboration, are complementing traditional skills 
such as reading, writing and arithmetic. We believe these skills cannot be taught in isolation. 
Instead, they must be integrated into all learning through group and individual projects so 
that social and cognitive skills become inseparable from knowledge sharing. In June 2016 
Tai Wānanga received funding through the Teacher Innovation Fund to progress this work. 

The graduate profile 
Tai Wānanga has defined the attributes it seeks to develop in taiohi so that they will be able 
to face the challenges of, and be successful in, their future lives, and be effective 
contributors to society. 

Digital technologies 
Tai Wānanga places strong emphasis on developing taiohi abilities to effectively use a range 
of digital technologies. This recognises that such skills are important in an increasing 
number of workplaces. Digital technologies are also an essential component of 
teaching/learning approaches at Tai Wānanga which aim to develop independent, 
self-managing and confident learners. 
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Collaborative partnerships with industry and other learning providers 
If learning at Tai Wānanga is to be purposeful and relevant to taiohi then a range of learning 
experiences need to be made available outside the physical space of its own buildings. Tai 
Wānanga therefore seeks to develop active partnerships with a range of other organisations 
and individuals. In late 2015 Tai Wānanga and Dairy NZ signed a MoU, its purpose to 
provide a range of learning opportunities to expose taiohi to, and experience, the wide range 
of careers available across the primary sector. This agreement recognises that Iwi are major 
players in the primary sector economy, in farming, horticulture, aquaculture, horticulture, 
forestry and fishing, and will become increasingly so in the future. 

Tai Wānanga ki Ruakura has also established collaborative arrangements with Te Wānanga 
o Aotearoa, Analytica Laboratories, The Liggins Institute, Wintec, the University of Waikato, 
Taratahi, Mercury Energy, several ITOs and health and sports providers. 

Tai Wānanga ki Tū Toa has established strong relationships with Te Wānanga o Aotearoa 
and UCOL. The MOU agreement with UCOL provides access to resources, learning spaces, 
and various course programmes relative to career aspirations and exit strategies. Tai 
Wānanga Tū Toa has also established collaborative arrangements with IRANZ, Taratahi, 
Youthspace, International College, Manawatu RFU and (Science groups/Health 
organisations to be added) 

Collaboration with iwi 
Tai Wānanga ki Ruakura has signed a kawenata or partnership agreement with Waikato 
Tainui to assist and support the learning of taiohi within the region. Senior taiohi have 
participated in a programme for developing leadership abilities in young people. A 
relationship between Tainui, Mercury Energy and Tai Wānanga ki Ruakura will work towards 
providing taiohi with exposure to careers in engineering. 

Tai Wānanga Tū Toa has started delivering knowledge, waiata and historical events as told 
and shared by Rangitāne. Whānau are playing an active role in preparing and aligning a 
learning framework to the goals and aspirations of Rangitāne. 
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Our performance 

2016 Graduates Infographic 
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Roll 
 

Ruakura Roll MAY 2018 

Year Level Boys Girls Total 

Year 9 12 15 27 

Year 10 13 9 22 

Year 11 15 11 26 

Year 12 9 12 21 

Year 13 15 8 23 

Total 64 55 119 

 

Tu Toa Roll MAY 2018 

Year Level Boys Girls Total 

Year 9 6 2 8 

Year 10 10 6 16 

Year 11 8 8 16 

Year 12 9 6 15 

Year 13 4 4       8 

Total 37 26 63 
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