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WHO ARE WE? 

We are a confident, active, community of learners. 

 

 

WHAT DO WE VALUE? 

Integrity  

Respect  

Whanaungatanga  

 

 

WHAT ARE OUR PRIORITIES? 

Opportunities 

Quality Classroom Experiences 

Celebrations 

Transitions 

Sport 

 

 

WHAT ELSE ARE WE COMMITED TO? 

 

Treaty of Waitangi 
When developing policies and practices National Park 

School acknowledges New Zealand’s cultural diversity 

and the unique position of the Māori culture.  We take 

all reasonable steps to provide instruction in Tikanga 

Māori and Te Reo Māori for children.  This 

Improvement Plan has been developed in consultation 

with our Māori community.  We respect and value the 

support and knowledge that our Māori whānau and 

community bring to our partnerships.  Māori child 

achievement is a core part of our annual planning, which 

is supported by the underlying values of ako, 

manaakitanga and mahi tahi. 

 

New Zealand Government 
National Park School follows the National Education 

Guidelines, that includes the National Education Goals, 

Foundation Curriculum Policy Statements, the New 

Zealand Curriculum, and the National Administration 

Guidelines.  We honour the Ministry of Education’s 

Statement of Intent. 

National Park School 

 
Whāia te iti kahurangi.  

Ki te tūohu koe, me he maunga teitei. 

 

Reach for the sky.  

If you falter let it be to a lofty peak. 

 

WHAT GUIDES OUR DECISION MAKING? 

 

Children’s identity and sense of self is  

recognised and affirmed. 

“The rivers and mountains are us growing,  

they’re who we are.” 
 

Children experience a broad education  

that opens up pathways to further learning. 

“The koru unfurling is us growing on our 

 learning pathway.” 
 

A genuine belief in all children which empowers them  

to learn and achieve personal excellence. 

“The peak reminds us to reach for the top  

in our learning.” 
 

The curriculum has meaning for children and  

connects with their wider lives. 

“The koru are us leaning on each other.” 

 

Principal’s endorsement: _____________________________ 

Board of Trustees’ endorsement: _______________________ 

Submission date to Ministry of Education ________________ 

HOW DID OUR PLAN COME ABOUT? 

 

Our plan has been a community effort.  It is the result of 

a lot of discussion with our children, families, staff, 

Board of Trustees and wider community about who we 

are and what’s important for our future.  The 

development went like this…  We asked all our families 

at the start of 2016 for the values that were most 

important to them as a whānau.  From the feedback the 

BOT worked out what the 'top ten' values were.  We 

asked families, staff and children to think about and 

comment on these.  We then had some BOT professional 

development to learn about school strategic planning.  

At the end of 2016 the BOT hosted a dinner with 

families to gather ideas on our school's strengths and 

areas for growth.  We then followed up with letters and 

conversations to gather the thoughts of people who 

hadn’t yet contributed.  The BOT then got together to 

look at trends and links between people's thoughts to 

find priorities, values and a sense of the school identity.  

All of these thoughts were displayed in school for people 

to continually reflect on.  We spent time thinking about 

how best to write the plan so that it could be easily 

understood and also fulfilled all the requirements of the 

Education Act.  Its legal name is a Charter, but we like 

to call it our School Improvement Plan.  

 

 

OUR OTHER KEY DOCUMENTS 

 

Policy Framework  

Budget  

Board of Trustees Work Plan  

Regular Principal’s Reports  

Annual Achievement Plans and Reviews  

Annual Assessment & Practice Guide  

The NPS Information Booklet  

5 and 10 Year Property Plans  

ERO Report 2015 
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STRATEGIC SECTION 2017-2022 
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PRIORITIES GOALS 

 

OUTCOMES FOR CHILDREN 

CORE STRATEGIES FOR ACHIEVING THE 

GOALS 

EVALUATION 

INDICATORS 

 
HOW WILL WE 

KNOW WE ARE 

MAKING A 

DIFFERENCE? 

OPPORTUNITIES  We will develop a strong place based curriculum.  

This will involve development of new 

opportunities that enrich the curriculum and 

enhance student engagement. 

 

 

Children are offered the most engaging teaching 

possible and will be excited about their learning. 

Focussing on: 

• Engaging with our local societal, cultural and geological place. 

• Drawing on community resources, expertise and wisdom. 

• Enviroschools. 

• Fostering the performing arts. 

• Children participating actively in their community. 

• Participating in technology. 

• Children understanding their personal and community heritage. 

• Learning will take place outside of the school too (outdoor 

adventures). 

• Exploring how ICT can supplement teaching and open up new 

and different ways of learning. 

Leadership for equity and 

excellence. 

QUALITY 

CLASSROOM 

EXPERIENCES 

We will create classroom environments that enable 

all learners to maximise their potential. 

 

 

All children can access and be engaged with the 

NZC and School Curriculum as evidenced by 

achievement in relation to the National 

Standards. 

 

 

 

Focussing on: 

• Enhancing programmes in Literacy and Numeracy. 

• Appraisal.  

• Inclusion and Curriculum Action Plan. 

• Extension for children who are working above curriculum 

expectations. 

• Developing shared expectations of quality teaching. 

• Collaborative approaches to inquiry. 

• PB4L. 

• Keeping up to date with teaching best practice. 

Responsive curriculum, 

effective teaching and 

opportunity to learn. 

CELEBRATIONS We will encourage inclusion and celebrate our own 

and others’ successes, big and small. 

 

 

Children will develop a strong sense of self worth. 

 

Focussing on: 

• Unpacking and exemplifying new values. 

• Integrating values into positive recognition across school. 

• Reviewing positive recognition system (identify different 

motivators) evaluate who it’s working for and who it’s not and 

respond. 

• Exploring the link between personal goal setting and resulting 

achievement. 

• Celebrating the wins in our self review process. 

• Equal kudos across the board. 

Evaluation, inquiry and 

knowledge building for 

improvement and 

innovation. 
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PRIORITIES GOALS 

 

OUTCOMES FOR CHILDREN 

CORE STRATEGIES FOR ACHIEVING THE 

GOALS 

EVALUATION 

INDICATORS 

 
HOW WILL WE 

KNOW WE ARE 

MAKING A 

DIFFERENCE? 

TRANSITIONS We will design our curriculum so that children find 

transitions positive and have a clear sense of 

continuity and direction. 

 

 

Children’s progress into, through and out of the 

school is smooth and provides a pathway for 

lifelong learning. 

 

Focussing on: 

• Reviewing, defining and developing 4-6 year old transitions to 

school, alongside whānau. 

• Creating a NPS whānau information booklet.  

• Maintaining a fluid environment between classes across school. 

• Fostering age/interest specific relationships between local 

schools (North and South). 

• Year 7/8 families know options and different pathways available 

for the future. 

• Careers Education. 

• Strengthening relationships with local secondary providers and 

show confidence in what is available locally. 

• Maintaining relationships with our school leavers (alumni). 

• Learner profile in place that exemplifies confident, active, 

community of learners. 

• Strengthening teacher knowledge on pathways of progress in 

Literacy and Numeracy. 

• Participation in Communities of Learning. 

Professional capability and 

collective capacity. 

SPORTS We will give priority to regular, quality physical 

activity and promote participation and excellence 

in a variety of sports. 

 

 

Children focus on movement and its contribution 

to the development of individuals and 

communities. 

 

Focussing on: 

• Children are encouraged to lead active lifestyles. 

• Professional development to incorporate regular movement 

across all curriculum subjects.  

• Committing to snow sports.  

• Develop a PE curriculum that balances competition with 

experiencing a range of sports. 

• Teach children what it means to ‘opt in’ and commit to sport 

training programmes. 

• Inquire into next level of sport representation for the local level. 

Responsive curriculum, 

effective teaching and 

opportunity to learn. 
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PRIORITIES GOALS 

 

OUTCOMES FOR CHILDREN 

CORE STRATEGIES FOR ACHIEVING THE 

GOALS 

EVALUATION 

INDICATORS 

 
HOW WILL WE 

KNOW WE ARE 

MAKING A 

DIFFERENCE? 

PARTNERSHIPS 

 

We will value, strengthen and promote 

educationally powerful connections with parents 

and whānau. 

Enhanced achievement and engagement, in 

particular those who have been underserved or at 

risk. 

Focussing on: 

• Two-way relationships. 

• Reporting. 

• Supporting learning at home. 

• Increasing attendance. 

• Communication. 

• Working on making this School Improvement Plan accessible to 

wider audiences. 

• Seeking feedback on the school’s performance and direction. 

Educationally powerful 

connections and 

relationships. 

SELF REVIEW We will establish procedures to guide self review 

practice that has a clear focus and supports 

curriculum improvement and learning outcomes. 

Children’s access to learning is equitable.  They 

are supported in reaching their potential. 

Focussing on: 

• Using School Evaluation Indicators to review progress towards 

strategic direction and priorities. 

• Using Hautu to review BOT’s cultural responsiveness. 

 

Stewardship. 

SYSTEMS 

 

We will develop and structure systems and 

resources to best support smooth operation and 

optimise teaching. 

 

Children’s learning is prioritised in decision 

making. 

 

 

Focussing on: 

• HR management that promotes educational outcomes. 

• Finance. 

• Property. 

• Providing a physically and emotionally safe environment. 

• Monitoring of legislative delegations. 

Stewardship. 
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