
POSITION DESCRIPTION 

1.0 FTE TUMUAKI   -    TE KURA O OMARUMUTU 

Over the past five years Te Kura o Omarumutu has advanced its pursuit of Level 1 Māori immersion (80 to 100% of 
instruction in te reo Māori). Having started in 2015 with Year 1, 2020 will see this extended from Year 1 to Year 6. Our 
strategic intent is to operate to Year 13 from 2023 to meet the needs of our ākonga and whānau. 

Integral to this shift has been curriculum design and enactment that is responsive to the aspirations of our ākonga 
and whānau. Te Marau-ā-Omarumutu reflects our commitment to Te Whakatōheatanga, Omarumututanga (Ngāti 
Ruatakengatanga; Ngāti Patumoanatanga, Ngai Tamahautanga) and Te Haahi Ringatū as the foundation of our 
values and curriculum content.  

To sustain momentum on the path, our immediate focus for improvement are to: 

 Grow Ākonga Agency by empowering ākonga to take responsibility for their own learning and engaging   
 whānau and community as partners 

 Accelerate Ākonga Achievement by utilising assessment and aromatawai data to focus on accelerating   
 progress 

 Grow Teacher Practice in developing programmes and strategies that respond effectively to the needs of   
 late immersion ākonga 

 Develop our Marau-ā-Omarumutu ensuring ākonga experience balanced, sequential, localised curriculum   
 content coverage across key learning areas that increases in complexity over time and is documented 

Te Kura o Omarumutu Board of Trustees requires in its Tumuaki, an authentic and visionary professional leader and 
chief executive, like Muriwai, like Ruamoko, like Tūtamure - to lead us and our ākonga into the future. 

DECLARATION: 

Position Title Tumuaki

Responsible to The Tumuaki will report and be accountable to the board of trustees (as the principal’s 
employer) through the board chairperson. 

Location Ōpōtiki

Status Full Primary (Years 1 to 8)

Roll 89 (as at 27 o Pipiri 2019)

Purpose and 
Delegations

The Tumuaki is responsible for the successful management, development and professional 
leadership of Te Kura o Omarumutu, compliant with legal requirements, the implementation of 
the Board’s policies and plans, the direction and supervision of all staff, and the educational 
achievement and general well-being of our ākonga.  

Approved by: Te Kura o Omarumutu Chairperson

Date approved: 16 October 2019

Reviewed: 16 October 2019

Appointee: Signature of the appointee

Date appointed: Date upon which the appointee has been offered the position

E kore au e ngaro, e kore au e whakamā. E kaha nei ahau ki te kimi, ki te rapu ko wai au.  

He uri nō te Whakatōhea.



KEY RESPONSIBILITIES APPRAISAL INDICATORS

Leadership 

The Tumuaki as ‘Leader of Learning’ 
will maintain and enhance the 
standards of academic, cultural, 
physical and social excellence within 
the kura through: 

• Maintaining the vision  

-that grounds our ākonga as uri of Te Whakatōhea; 

-has the interest and wellbeing of ākonga at the centre of everything the kura does; 

-that promotes high expectations of ākonga achievement and supports all ākonga to 
achieve their potential using the best tools and methods available;  

-that promotes the use of our language, our environment and our culture in education.  

• Consistently reinforcing and modelling our kura values. 

• Creating an environment that fosters a culture of collaboration, trust, and respect that 
empowers staff to provide teaching experiences that engages, excites and motivates all 
ākonga.  

• Ensuring that goals are set and programmes are developed in line with Te Marautanga o 
Aotearoa, Te Marau-ā-kura, and kura policies and plans.  

• Overseeing the planning, implementation and evaluation of culturally responsive teaching 
programmes in line with Te Marautanga o Aotearoa, Te Marau-ā-kura, and kura policies 
and plans.  

• Using a range of evaluation, inquiry and knowledge building activities to develop, 
implement, monitor and modify strategies for improvement.  

• Ensuring teaching and learning environments are inclusive, equitable and uphold the kura 
values.  

• Ensuring teacher planning is coherent and equitable, reflecting the kura curriculum and 
kura policies.  

• Ensuring learning programmes are adapted to meet the specific learning needs of 
individual ākonga and enlist the assistance of specialist agencies if necessary. 

• Providing a safe and positive learning environment for all ākonga and monitors their 
welfare and conduct.  

• Overseeing the monitoring, recording and reporting of ākonga progress and 
achievements to whānau and the Board.  

• Showing progressive and innovative educational practice by keeping up-to-date with 
curriculum and administrative developments.  

• Applying for Wharekura/Area School status (April 2020) 

• Provides a curriculum which will engage, excite and motivate all students.



Management  

Has overall responsibility for staff 
performance and development. The 
Tumuaki will:

• In conjunction with the Board, ensure the kura is appropriately staffed.  

• Allocate and delegate duties and responsibilities to all staff, conduct performance 
appraisals and report to the Board as required.  

• Ensure the performance appraisal system is effectively used to identify and address 
ongoing improvement of the quality of teaching and goals are specifically linked to kura 
goals and charter.  

• Provide effective guidance and motivational leadership to all staff.  

• Support staff and develop their skills through guidance, supervision, appraisal and the 
promotion of professional development programmes.  

• Give staff the opportunity to express their ideas and views through good consultative 
practices.  

• Assist the Board to achieve its good employer obligations.  

• Promote a culture of health and safety in the kura.

Governance  

The Tumuaki is a Board member, 
and also the kura manager. Within 
the role of kura manager the 
Tumuaki fulfils a position as a 
consultant to the board and its 
committees to:

• Provide effective executive advice to the Board to help ensure it meets all of its statutory 
and other obligations.  

• Report Literacy, Mathematics and curriculum student progress and achievement at a 
minimum of twice yearly.  

• Regularly report on the progress of annual and charter goals (as relevant).  

• Assist the Board with Policy development and the ongoing review of its policies and plans.  

• Develop/review and present for consultation, the annual school development plan, 
updated Charter, budget, Ministry of Education annual reports. 

• Provide professional advice to the board and act on board decisions.  

• Support the Board in its aim of establishing good working relationships between the kura 
and the community.  

• Supply information to the Board and highlight issues on all matters relevant to the Board’s 
responsibilities. 

• The Tumuaki will liaise with the chairperson and other board members at all times over 
matters of mutual interest or concern.  

• Have an understanding of legislation that impacts our ākonga and kura:  

• Implement changes to ensure full compliance, including, communication, understanding 
and adherence.  

• Provide the Board with an insight into up and coming legislative changes.  

• Seek external feedback when necessary to ensure full compliance. 

The Tumuaki will liaise with the chairperson and other board members at all times over 
matters of mutual interest or concern. 

Finance and Administration 

Is responsible for the efficient day-to-
day management of the school’s 
finances. The Tumuaki will: 

• Help the Board and staff to develop sound financial plans and budgets which reflect the 
current and future needs of the kura.  

• Administer and monitor the kura funds according to approved annual budget and financial 
policies, and report to the Board as required.  

• Advise the Board on policy development, budgeting, planning and resources.  

• Assist the Board in meeting its annual audit and reporting requirements 



Kura Community and 
Relationships 

To promote a warm, open, welcome 
environment for staff, ākonga, 
whānau and community by: 

• Be a positive role model for staff, ākonga, whānau and community 

• Recruit staff who will promote positive interaction with people 

• Be available to whānau and staff for discussion, follow up outcomes from such discussion 
and report back to parties involved 

• Involving the community in our ākonga learning where appropriate.  

• Maintaining and strengthening existing relationships with whānau.  

• Providing opportunity for kura community input through good consultative practices.  

• Promote the kura and lead kura involvement in wider community activities (e.g. Kāhui 
Ako).  

• Promote whānau participation to further enhance community partnership.  

• Being sensitive to whānau and community concerns and address them effectively and 
promptly, and following kura policies where appropriate.  

• Set and maintain appropriate standards for conduct and behaviour of children:  

• Maintain and develop effective communication between the kura, whānau, hapū and the 
wider community. 

• Foster links with Nukutere Kōhanga Reo and other local Early Childhood Centres.
Supervision of Property and 
Resources 

With full support from the Board, the 
Tumuaki is responsible for ensuring 
the kura environment and kura 
property are well maintained, safe 
and secure. The Tumuaki will:  

• Ensure the kura is kept safe and clean.  

• Provide for the acquisition, management and upkeep of the kura equipment and 
resources.  

• Provide advice to the Board on the maintenance, development and enhancement of kura 
property and facilities.



PERSON SPECIFICATION  

The skills required for the principal of the kura are:  

PROFESSIONAL APPRAISAL: 

The Tumuaki will negotiate an annual performance agreement with agreed and described specific goals for each year. The Primary 
Principals’ Professional Standards and the Education Council Standards are the baseline for assessing satisfactory 
performance.The Tumuaki is appraised annually through an agreed Board/Tumuaki method. 

DECLARATION: 

SKILLS
• A competent, registered teacher with experience in senior leadership 

and/or experience as a Tumuaki.  
• Strong interpersonal skills which include communicating orally and in 

writing, listening, negotiating, consulting, leading, motivating, 
counselling, and mediating in te reo Māori and in English. 

• Sound knowledge and demonstrated successful experience of providing 
education based on current research and practice.  

• Sound and extensive knowledge of the NZ curriculum and pedagogy.  
• Ability to support and engage staff in progressive and modern learning 

practices.  
• Proven experience of improving ākonga achievement using the best 

tools and methods available.  
• Knowledge and experience in managing staff including personnel, and 

performance management.  
• Experience in administration including budgeting, delegating, 

developing systems, computer literacy.  
• Demonstrated strong self-management skills including good time 

management, decision making, and self-control.  
• The ability to address parent and community concerns effectively and 

promptly, and following school policies where appropriate.  
• Able to work in partnership with the kura Board. 

Approved by: Te Kura o Omarumutu Chairperson

Date approved: 16 October 2019

Reviewed: 16 October 2019

Appointee: Signature of the appointee

Date appointed: Date upon which the appointee has been offered the position


