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      Job Description and annual goals       

 
Name:                                                             Year:            May to May 201__ 
 
Position: 
 
Appraiser: 
 
List teaching, curriculum and administrative/organisational responsibilities: 

 
 
 
 
 
 

Professional dimensions, tasks, goals and measures  
Dimension Beginning teacher Fully registered teacher Experienced teacher 

Contribution to 
school activities 

 As well as demonstrating 
the standards for beginning 
teachers, fully registered 
teachers: 

As well as demonstrating 
the standards for fully 
registered teachers, 
experienced teachers: 

 Participate in the life of 
the school 

Contribute to the life of 
the school 

Successfully organise 
aspects of programmes 
within the school to 
promote teaching and 
learning 

A target, goal or measure for the current period (what, how, when) 
  

 
 
 

Dimension Beginning teacher Fully registered teacher Experienced teacher 

Professional 
knowledge 

   

Curriculum 
 

Treaty of 
Waitangi 

 
Learning and 
assessment 
theory 

Have a sound knowledge 
of curriculum, learning 
and assessment theory. 

Has understandings of 
the Treaty of Waitangi 
and te reo me ona 
tikanga. 

Are competent in the 
content of the 
relevant curriculum 

Demonstrate knowledge of 
the Treaty of Waitangi and te 
reo me ona tikanga. 

 
 

Demonstrate a high level of 
knowledge of relevant 
curriculum, and of current 
learning and assessment 
theory. 

Demonstrate a commitment 
to their own on-going 
learning. 

 A target, goal or measure for the current period (what, how, when) 
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Dimension Beginning teacher Fully registered teacher Experienced teacher 

Teaching 
techniques 

   

Teaching 
techniques 

 
Planning and 
preparation 

 
Teaching and 
learning 
strategies 

 
Assessment and 
reporting 

Plan programmes and 
develop learning and 
assessment strategies 
that are consistent with 
sound teaching and  
learning practice 

Use appropriate teaching 
objectives, programmes, 
learning activities, and 
assessment 

Demonstrate flexibility and 
responsiveness 

Use appropriate technology 
and resources 

Reflect on teaching with a 
view to improvement 

Demonstrate a broad range of 
effective teaching techniques 

Continually evaluate and 
reflect on their teaching and 
act on areas where it can be 
improved 

A target, goal or measure for the current period (what, how, when) 

  

 

Dimension Beginning teacher Fully registered teacher Experienced teacher 

Motivation of 
students 

   

Student 
engagement in 
learning 

 
Expectations 
that value and 
promote 
learning 

Demonstrate effective 
techniques for 
motivating students. 

 
Demonstrate 
expectations that value 
learning. 

Recognise and support 
diversity amongst 
individuals and groups. 

Engage students in 
learning. 

Establish high expectations 
that value and promote 
learning. 

Demonstrate a range of 
techniques that provide strong 
motivation for a diversity of 
students. 

A target, goal or measure for the current period (what, how, when) 

  

 

 
Dimension Beginning teacher Fully registered teacher Experienced teacher 

Classroom 
management 

   

Student behaviour 
 

Physical 
environment 

 
Respect and 
understanding 

Apply understandings of 
positive behaviour 
management 

 
Create and maintain a 
safe environment that is 
conducive to learning 

 
Model interactions on 
ways that are known to 
be associated with 
developing respect and 
understanding. 

Manage student behaviour 
positively 

Establish good relationships 
with students and respect 
their individual needs and 
cultural backgrounds 

Organise a safe physical 
environment 

Provide and maintain a 
purposeful working 
atmosphere 

Demonstrate a high level of 
commitment to student 
welfare and learning 

 
Effectively manage 
challenging learning 
environments 
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A target, goal or measure for the current period (what, how, when) 

  

 

Dimension Beginning teacher Fully registered teacher Experienced teacher 

Communication  As well as demonstrating 
the standards for beginning 
teachers, fully registered 
teachers: 

As well as demonstrating 
the standards for fully 
registered teachers, 
experienced teachers: 

Students 

Colleagues 

Whanau 

Demonstrate skills of 
effective communication 

Communicate clearly and 
accurately in either, or both, 
of the official languages of 
New Zealand 

Provide feedback  

Communicate with 
families, whanau and 
caregivers 

Share information with 
colleagues 

Demonstrate highly 
effective communication 
skills when interacting 
with students, colleagues 
and families/whanau. 

A target, goal or measure for the current period (what, how, when) 

  
 
 
 Dimension Beginning teacher Fully registered teacher Experienced teacher 

Support for and co- 
operation with 
colleagues 

   

 Co-operate with and 
seek support   from          
colleagues. 

Establish and maintain 
effective working 
relationships with 
colleagues. 

 
Encourage others and 
participate in PLD. 

Support and provide 
effective assistance to 
colleagues in improving 
teaching and learning. 

A target, goal or measure for the current period (what, how, when) 
  

 
 

 
Signed: 
 
…………………………………………………  Teacher 
 
…………………………………………………   Appraiser 
 
………………………………………………..   Principal 
 

Annual Assessment against Professional Standards 

For the purposes of determining annual progression from one step 

to the next, each teacher’s performance will be assessed annually 

against the relevant professional standards.  

When setting performance expectations and development 
objective(s) with individual teachers for the coming year, the 

professional standards at the relevant level against which the 

teacher is to be assessed is confirmed between the teacher and the 
employer. 

 
Up to 3 targets, goals or measures are envisaged per cycle. These would fall under the chosen dimensions and be informed by the  attached 
‘Teaching as Inquiry Action Plan’ tool using a ‘cuphook questions’ approach to guide thinking, discussion and planning. Other dimension areas 
would be BAU (business as usual) – they would be reflected on, and appraised, but not as a specific target, goal or measure area for this 
particular period.  The outcomes of the targets, goals and measures will be reflected on, affirmed and critiqued at regular checkpoints during the 
year. A summative comment on the achievement of these will be made in the end of cycle appraisal summary.  
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Matrix aligning Standards for the Teaching Profession 

with Professional Standards (Primary: Fully Certificated Teacher) 

and the Practising Teacher Criteria 
                                                                                                                                                                      

Standards for the 

Teaching 

Profession 

 

Professional standards (Primary) 

 

Practising Teacher Criteria (PTC) 

Te Tiriti o Waitangi 

partnership 

Demonstrate 
commitment to tangata 
whenuatanga and Tiriti o 
Waitangi partnership in 
Aotearoa New Zealand. 

Demonstrate knowledge of the Treaty of 
Waitangi and te reo me ona tikanga 
  
Communicate clearly and accurately in either, 
or both, of the official languages of New 
Zealand 
 

Demonstrate commitment to bicultural 
partnership in Aotearoa New Zealand 
Work effectively within the bicultural 
context of Aotearoa       New Zealand 

Professional learning 
Use inquiry, 
collaborative problem-
solving and professional 
learning to improve 
professional capability to 
impact on the learning 
and achievement of all 
learners. 

Communicate with families, whānau and 
caregivers  
Share information with colleagues  
Establish and maintain effective working 
relationships with colleagues  
Keep informed of developments in curriculum 
and learning theory  
Encourage others and participate in 
professional development  
Contribute to the life of the school 
Provide feedback to students  
Reflect on teaching with a view to 
improvement 
 

Use critical inquiry and problem solving 
effectively in their professional practice 
Establish and maintain effective 
professional relationships focussed on the 
learning and well-being of all ākonga 
Demonstrate commitment to ongoing 
professional learning and development of 
personal professional practice 
Show leadership that contributes to 
effective teaching and learning 
Analyse and appropriately use assessment 
information which has been gathered 
formally and informally 

Professional 
relationships 
Establish and maintain 
professional 
relationships and 
behaviours focused on 
the learning and 
wellbeing of each 
learner. 

Communicate with families, whānau and 
caregivers  
Demonstrate knowledge of the Treaty of 
Waitangi and te reo me ona tikanga 
Share information with colleagues  
Establish and maintain effective working 
relationships with colleagues  
Establish good relationships with students and 
respect their individual needs and cultural 
backgrounds  
Organise a safe physical environment 
Demonstrate a range of effective teaching 
techniques  
Demonstrate flexibility and responsiveness  
Impart subject content effectively  
Use appropriate technology and resources  
Recognise and support diversity amongst 
individuals and groups 
Engage students in learning 
Establish high expectations that value and 
promote learning  
 
 
 
 

Demonstrate commitment to bicultural 
partnership 
in Aotearoa New Zealand 
Establish and maintain effective 
professional relationships focussed on the 
learning and well-being of all ākonga 
Demonstrate commitment to promoting the 
well-being of all ākonga 
Demonstrate in practice their knowledge 
and 
understanding of how ākonga learn 
Respond effectively to the diverse language 
and cultural experiences, and the varied 
strengths, interests and needs of individuals 
and groups of ākonga 
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Standards for the 

Teaching Profession 
 

Professional standards (Primary) 

 

Practising Teacher Criteria (PTC) 
Learning-focused 
culture 
Develop a culture that is 
focused on learning, and 
is characterised by 
respect, inclusion, 
empathy, collaboration 
and safety. 
 

Establish good relationships with students and 
respect their individual needs and cultural 
backgrounds  
Organise a safe physical environment 
Manage student behaviour positively 
Create an environment of respect and 
understanding  
Provide and maintain a purposeful working 
atmosphere 
recognise and support diversity amongst 
individuals and groups 
Engage students in learning 
Establish high expectations that value and 
promote learning 

Demonstrate commitment to promoting 
the well-being of all ākonga  
Promote a collaborative inclusive and 
supportive learning environment  
Respond effectively to the diverse language 
and cultural experiences, and the varied 
strengths, interests and needs of 
individuals and groups of ākonga 

Design for learning 
Design learning based on 
curriculum and 
pedagogical knowledge, 
assessment information 
and an understanding of 
each learner’s strengths, 
interests, needs, 
identities, languages and 
cultures. 

Keep informed of developments in curriculum 
and learning theory  
Encourage others and participate in 
professional development  
Are competent in the content of relevant 
curriculum  
Use appropriate teaching objectives, 
programmes, learning activities, and 
assessment  
Demonstrate a range of effective teaching 
techniques  
Demonstrate flexibility and responsiveness  
Impart subject content effectively  
Use appropriate technology and resources  
Recognise and support diversity amongst 
individuals and groups 
Engage students in learning 
Establish high expectations that value and 
promote learning 
Provide feedback to students  
Communicate clearly and accurately in either, 
or both, of the official languages of                
New Zealand 

Conceptualise, plan and implement an 
appropriate learning programme 
Demonstrate in practice their knowledge 
and understanding of how ākonga learn 
Work effectively within the bicultural 
context of Aotearoa New Zealand 
Respond effectively to the diverse language 
and cultural experiences, and the varied 
strengths, interests and needs of individuals 
and groups of ākonga 
Analyse and appropriately use assessment 
information which has been gathered 
formally and informally Use critical inquiry 
and problem solving effectively in their 
professional practice 

Teaching 
Teach and respond to 
learners in a 
knowledgeable and 
adaptive way to progress 
their learning at an 
appropriate depth and 
pace. 

Keep informed of developments in curriculum 
and learning theory  
Encourage others and participate in 
professional development  
Are competent in the content of relevant 
curriculum  
Use appropriate teaching objectives, 
programmes, learning activities, and 
assessment  
Demonstrate a range of effective teaching 
techniques  
Demonstrate flexibility and responsiveness  
Impart subject content effectively  
Use appropriate technology and resources  
Recognise and support diversity amongst 
individuals and groups 
Engage students in learning 
Establish high expectations that value and 
promote learning 
Provide feedback to students  
Reflect on teaching with a view to 
improvement 

Conceptualise, plan and implement an 
appropriate learning programme 
Demonstrate in practice their knowledge 
and understanding of how ākonga learn 
Analyse and appropriately use assessment 
information which has been gathered 
formally and informally Use critical inquiry 
and problem solving effectively in their 
professional practice 
Demonstrate commitment to ongoing 
professional learning and development of 
personal professional practice  
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Teaching as Inquiry @ TBNS 

Since any teaching strategy works differently in different contexts for different students, effective pedagogy requires that teachers 
inquire into the impact of their teaching on their students. Inquiry into the teaching–learning relationship is a cyclical process that 
goes on moment by moment (as teaching takes place), day by day, and over the longer term. The process can be used by teachers or 
leaders, for individual or whole school inquiries. 

 

Focusing Inquiry 
 
a) What is important (and therefore worth spending time on) given where my students are at?         
 
b) What’s not working well? What do I want to change? 
 
c) What is the evidence - achievement data, student learning dispositions, student engagement or 

behaviour, teacher practice? 
 
Teaching Inquiry 
 
d) What strategies (evidence-based) are most likely to help my students learn? 
 
e) What do I know about what research/good practice in this area says? 
 
f) Which strategies are known to have the greatest impact on student learning? 
 
g) What can I do right now? 
 
h) What do I need additional support with? 
 
i) What will I choose to work on first? 
 
j) What do the students think? How will I let them know we’re trying something new? 
 
k) Do I want to try out strategies with a group of students or the whole class? 
 
l) What goals do I want to set - teaching practice, student achievement? 
 
Learning Inquiry/Evaluation 
 
m) What has happened as a result of the changes in teaching, and what are the implications for future 

teaching? 
 
n) What evidence do I have that these strategies have been effective - achievement data, student learning 

dispositions, student engagement and behaviour, teacher practice? 
 
o) If the strategies have been effective, what are my next steps? 
 
p) How will I sustain the effective practices? 
 
q) What’s my new inquiry focus? What new goals do I want to set? 
 
r) What can I do if things don’t work? 
 
s) What different approach to the problem could I try? 
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t) Should I ask the students? 
 
u) What other teachers can I talk to? 
 
v) Who can I ask to peer observe in their classroom? 
 
w) How can I organise to record my practice, so I can view and analyse it? 
 
x) What other strategies might I use? 
 
 

 


